[bookmark: _Toc88057455][bookmark: _Toc506741144]   2022 ANNUAL ACTION PLAN
	Programme
(PBB)
 
	Sub-Programme
(PBB)
 
	Broad Activities
	Location
	
Time Frame (Quarters)
	Cost
	
Programme Status
	
Implementing Institution/Dept.

	
	
	
	
	1st 
	2nd 
	3rd 
	 4th 
	GoG
	IGF
	Others
	New
	On-going
	Lead
	Collaborating

	Economic Development
	Trade,
Tourism and Industrial development
	Organise One Study tour for 20 hair dressers.
	Accra
	
	
	
	
	
	
	4,400.00
	· 
	
	BAC
	DA/SMEs

	
	
	Organise 4No. field visits to SMEs  for counselling & follow-Ups for 50 SMEs
	Asesewa, Fefe, Akateng
	
	
	
	
	
	3,500.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Organise training on basic financial management for 50 SMEs and facilitate acquisition of loans
	Asesewa
	
	
	
	
	
	2,000.00
	
	· 
	
	BAC/ NBSSI
	DA, GEA,
MASLOC

	
	
	Organise community/association based sensitization, communication and Animation
	Sisiamang, Mensah Dawa, Akateng, Asuom
	
	
	
	
	
	4,000.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Organize occupational safety health & environmental Management (OSHEM) training for 45clients.
	Asesewa
	
	
	
	
	2,000.00
	2,000.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Organise basic marketing training for 20 business owners
	Asesewa
	
	
	
	
	
	2,500.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Facilitate NVTI certificates acquisition for 50 graduates apprentices
	Asesewa 
Akateng
	
	
	
	
	
	7,000.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Organise 3No. Technology improvement trainings in   charcoal making, cassava processing/packaging/branding & vegetable sellers for 20 women.
	Sekesua
Asesewa
	
	
	
	
	2,000.00
	2,800.00
	
	· 
	
	BAC
	DA, GEA,
SMEs

	
	
	Organise 2No. Business forum for SMEs
	
	
	
	
	
	
	
	3,500.00
	· 
	
	BAC
	DA, GEA,
SMEs

	
	
	Construction of 1no market shed
	Sekesua
	
	
	
	
	86,000.00
	
	
	· 
	
	Works
	DA

	
	
	Rehabilitation of 3No. Markets
	Akateng
Sekesua
Akrusu
	
	
	
	
	50,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Develop and market 3No. tourist sites 
	
	
	
	
	
	20,000.00
	
	
	
	· 
	DA
	Tourism Board

	
	Agricultural Development
	Provision of administrative support (Fuel & maintenance of 1 official vehicle and maintenance of 14 motorbikes) by December, 2022
	4 zones
	
	
	
	
	12,884.60
	
	6,000.00
	· 
	
	DAD
	DA,

	
	
	Provision of insurance cover for 1 official vehicle and 14 motorbikes by June, 2022
	4 zones
	
	
	
	
	
	
	6,273
	· 
	
	DAD
	SIC

	
	
	Purchase of office materials & consumables by December, 2022
	District wide
	
	
	
	
	2,000.00
	
	1005.20
	· 
	
	DAD
	DA

	
	
	Maintenance of office equipment by December, 2022
	District wide
	
	
	
	
	1,607.00
	
	
	· 
	
	DAD
	DA

	
	
	Procurement of PPEs for protection against COVID-19 by March 2022
	4 zones
	
	
	
	
	
	
	500.00
	· 
	
	DAD
	DA

	
	
	Facilitate data collection on agricultural activities by purchasing 2 tablets by March 2022
	4 zones
	
	
	
	
	
	
	2,000.00
	· 
	
	DAD
	DA

	
	
	Train 28 staff on best management practices in mango production by June, 2022
	4 zones
	
	
	
	
	
	
	1,005.00
	· 
	
	DAD
	DA

	
	
	Train 28 staff  on best husbandry practices (disease identification & nutrition) in livestock production by September, 2022
	4 zones
	
	
	
	
	1,005.20
	
	
	· 
	
	DAD
	DA

	
	
	Train 28 staff on drying technologies for agricultural produce   by June, 2022
	4 zones
	
	
	
	
	1,005.20
	
	
	· 
	
	DAD
	DA

	
	
	Train 28 staff on FBO formation and operationalization by December 2022
	4 zones
	
	
	
	
	
	
	1,005.20
	· 
	
	DAD
	DA

	
	
	Undertake monitoring visit  to selected planned activity sites in the district by the District Coordinating Director and the District Chief Executive by December, 2022
	4 zones
	
	
	
	
	
	
	4,000.00
	· 
	
	DAD
	DA

	
	
	Conduct supervision and monitoring visits to 10 operational areas by 7 DAOs and 1 DDA by December, 2022
	4 zones
	
	
	
	
	-
	-
	16,800.00
	· 
	
	DAD
	DA

	
	
	Organize 12 monthly technical staff meetings for 28 staff by December, 2022
	District Wide
	
	
	
	
	-
	-
	5,075.25
	· 
	
	DAD
	DA

	
	
	Organize Research Extension Linkage Committee (RELC) meeting for 50 participants by June, 2022
	District Wide
	
	
	
	
	
	
	2,835.00
	· 
	
	DAD
	DA

	
	
	Coordinate and monitor government projects and programmes (PFJ, PERD, RFJ, SRI)  by District Center for Agriculture, Commerce and Technology (DCACT) committee by December, 2022
	4 zones
	
	
	
	
	
	
	1,620.46
	· 
	
	DAD
	DA

	
	
	Organize District Farmers' Day/National celebration by December, 2022
	District Wide
	
	
	
	
	50,000.00
	70,000
	
	· 
	
	DAD
	UMKDA

	
	
	Carry out Multi Round Annual Crops and Livestock Survey (MRACLS) activities (Publicity, Listing, Data collection on crops and livestock, Yield studies etc.) in selected enumeration areas by December, 2022
	4 zones
	
	
	
	
	
	
	2,750.00
	· 
	
	DAD
	DA

	
	
	Conduct 52 bi-weekly market survey by December 2022
	Asesewa market
	
	
	
	
	
	
	400.00
	· 
	
	DAD
	DA

	
	
	Collaborate with CRI to establish half acre demonstration each in two communities on  varietal trials in sweet potato and cassava by June, 2022
	2
Communities
	
	
	
	
	
	
	1,000.00
	· 
	
	DAD
	RAD/CRI

	
	
	Conduct two demonstrations in two zones on construction of simple housing units for livestock by September 2022
	2 Zones
	
	
	
	
	
	
	1,000.00
	· 
	
	DAD
	RAD/CRI

	
	
	Organize 4 field days for 200 participants to demonstration sites by December 2022
	
	
	
	
	
	
	
	2,500.00
	· 
	
	DAD
	RAD/CRI

	
	
	Undertake 2,912 home and farm visits by 7 AEAs  to deliver existing & new technologies to farmers, FBOs and other clients by December, 2022
	4 zones
	
	
	
	
	
	
	6,300.00
	· 
	
	DAD
	DA

	
	
	Sensitize 200 farmers in 10 operational areas on identification and control of Fall Army Worm by June 2022
	4 zones
	
	
	
	
	2,582.83
	
	
	· 
	
	DAD
	PPRSD

	
	
	Collaborate with MOFAD to sensitize 50  fishermen in two fishing on fish farming by December 2022
	2 zones
	
	
	
	
	705.00
	
	
	· 
	
	DAD
	MOFAD

	
	
	Sensitize 100 farmers in 4 zones on HIV/AIDS and Child Labour issues by December, 2022
	4 zones
	
	
	
	
	1,268.67
	
	
	· 
	
	DAD
	GHS

	
	
	Train 50 farmers on snail farming (alternative livelihood activity) by September 2022
	4 zones
	
	
	
	
	
	
	1,175.00
	· 
	
	DAD
	

	
	
	Train 100 farmers in 4 zones on post-harvest management of cereals and legumes by December 2022
	4 zones
	
	
	
	
	
	
	1,175.00
	· 
	
	DAD
	DA

	
	
	Hold a one-day food demonstration on nutrient rich foods in each of the four zones for 120   women in by December, 2022
	4 zones
	
	
	
	
	
	
	2,995.30
	· 
	
	DAD
	DA

	
	
	Empower 40 women farmers in poultry production by September, 2022
	4 zones
	
	
	
	
	
	
	6,823.00
	· 
	
	DAD
	DA

	
	
	Train 100 livestock  farmers in 4 zones on animal  nutrition  by March, 2022
	4 zones
	
	
	
	
	
	
	1,175.00
	· 
	
	DAD
	DA

	
	
	Conduct surveillance for scheduled livestock diseases and pest by December, 2022
	4 zones
	
	
	
	
	
	
	2,000.00
	· 
	
	DAD
	DA

	
	
	Train two (2) gari processing FBOs on product labeling, packaging and branding by December 2022
	2 Communities
	
	
	
	
	
	
	1,068.15
	· 
	
	DAD
	FBOs

	
	
	Train 100 farmers in 4 zones on climate smart agriculture by March  2022
	4 Zones
	
	
	
	
	
	
	1,175.00
	· 
	
	DAD
	DA

	
	
	Sensitize 100 farmers in 4 zones on bush fire prevention and control by December 2022
	4 Zones
	
	
	
	
	1,268.67
	
	
	· 
	
	DAD
	DA

	Social Development
	Education and Youth Development
	Organize “my first day at school” ceremony in 45 schools  
	District Wide
	
	
	
	
	
	3,000.00
	
	· 
	
	GES 
	DA,

	
	
	Organise Kindergarten Education Week celebration in the District
	District Wide
	
	
	
	
	
	3,000.00
	
	· 
	
	GES 
	DA,

	
	
	Conduct regular monitoring and supervision of all educational activities
	District Wide
	
	
	
	
	
	5,000.00
	
	· 
	
	GES 
	DA,

	
	
	Organise community sensitization on right age enrolment in 30 communities
	District Wide
	
	
	
	
	
	
	20,000.00
	· 
	
	GES 
	DA, Unicef

	
	
	Organise Capacity Building for teachers and GES Staff
	District Wide
	
	
	
	
	250,000.00
	
	
	
	· 
	GES 
	JiCA,
Unicef

	
	
	Organize inter-schools sports and athletic competition (within and outside circuit and district)
	District Wide
	
	
	
	
	50,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Procure hexagonal furniture, dual and mono desk 
	District Wide
	
	
	
	
	250,000.00
	
	
	· 
	
	DA
	GES

	
	
	Procure teaching and learning materials for SHS.
	ASSEC
	
	
	
	
	150,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Organise Science, Technology, Mathematics and Innovative Education (STIME) Clinic
	District Wide
	
	
	
	
	50,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Organise quarterly DEOC meetings. 
	District Wide
	
	
	
	
	30,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Organise BECE activities
	District Wide
	
	
	
	
	75,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Provide scholarship schemes to 100 needy pupils, especially those in deprived areas
	District Wide
	
	
	
	
	100,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Sensitise 40 communities to invest in children’s education 
	District Wide
	
	
	
	
	
	20,0000.00
	
	· 
	
	UNICEF
	GES, DA

	
	
	Construction of 1no.  teachers quarters    
	AkumersuYiti

	
	
	
	
	
	
	150,000
	
	· 
	GES
	DPs and DA

	
	
	Construction of 1 No. 6 Unit classroom block with office and store, toilet and furniture 
	Akumersu  Yiti
	
	
	
	
	102,164.96
	
	
	
	· 
	GES
	DA

	
	
	Construction of 1 No. teachers’ quarters with mechanized borehole 
	Akumersu Yiti
	
	
	
	
	55,603.94
	
	
	
	· 
	GES
	DA

	
	
	Renovation of Asesewa Anglican Primary School 
	Asesewa
	
	
	
	
	30,000.00
	
	
	
	· 
	GES
	DWD

	
	
	Construction of 3-unit Classroom 
Pavilion at Anglican School 
	Asesewa
	
	
	
	
	78,000.00
	
	
	
	· 
	GES
	DWD

	
	
	Construction of 1№ 6-unit 
Classroom Pavilion with Office and store 

	Nyoenyoem
	
	
	
	
	180,002.80
	
	
	
	· 
	GES
	DA,DWD

	
	Health Delivery
	Fumigate, disinfect and maintain final disposal site.
	Akateng
	
	
	
	
	105,000.00
	
	
	· 
	
	DEHU
	Zoomlion Ghana 
DA

	
	
	Procure 2No. Skip loaders sanitary tools and disinfectants/insecticides. 
	Asesewa -2
Akateng – 2
Otrokper – 2
Sekesua -2
	
	
	
	
	160,000.00
	65,000.00
	
	· 
	
	DEHU/ DPro
	DA, Zoomlion Ghana 


	
	
	Organize food/drink Screening
	District wide
	
	
	
	
	
	3,000.00
	-
	· 
	
	DEHU
	DA

	
	
	Organise Public health education 
	District wide
	
	
	
	
	
	5,000.00
	
	· 
	
	DEHU
	DA

	
	
	Organise public education on Food safety and hygiene
	District wide
	
	
	
	
	
	4,500.00
	
	· 
	
	DEHU
	DA

	
	
	Organize regular impounding of stray animals and enforcement of laws
	District wide
	
	
	
	
	
	10,000.00
	
	· 
	
	DEHU
	DA

	
	
	Organize communal labour 
	Asesewa 
Akateng 
Otrokper 
Sekesua 
Akrusu 
Bias Junction
	
	
	
	
	-
	8,000.00
	-
	· 
	
	DEHU
	DA

	
	
	Rehabilitation of slaughter house at Akateng 
	Asesewa 
Akateng 
	
	
	
	
	
	3,000.00
	
	· 
	
	DWD
	DA

	
	
	Connect 100Households to water facility
	Asesewa 
	
	
	
	
	70,000.00
	
	
	
	· 
	CWSA
	UMKDA 

	
	
	Construction of isolation centre at Asesewa Gov’t Hospital
	Asesewa
	
	
	
	
	30,000.00
	
	
	
	· 
	DHD
	DA

	
	
	Construction of CHPs Compound
	Ponponya Fantem
	
	
	
	
	50,000.00
	
	
	
	· 
	DHD
	DA

	
	
	Construction of 1 No. CHPs compound (clinic) with mechanized bore hole 
	Kwabia Asasehene
	
	
	
	
	7,654.84
	
	375,087.36
	
	· 
	GHS 
	DA

	
	
	Construction of 1 No. CHPs compound (clinic) with mechanized bore hole 
	Bisa
	
	
	
	
	7,654.84
	
	375,087.36
	
	· 
	DHD
	DA

	
	
	Construction of 1No Maternity ward with borehole 
	Esuom Manya
	
	
	
	
	79,933.32
	
	319,733.28
	
	· 
	DHD
	DA

	
	
	Construction of 1No Maternity ward with borehole 
	Akateng
	
	
	
	
	79,933.32
	
	319,733.24
	
	· 
	DHD
	DA

	
	
	Construction of 1No Nurses quarters with borehole 
	Esuom Manya
	
	
	
	
	55,964.14
	
	223,856.56
	
	· 
	DHD
	DA

	
	
	Construction of 1No Nurses quarters with borehole 
	at Akateng
	
	
	
	
	55,964.14
	
	223,856.56
	
	· 
	DHD
	DA

	
	
	Rehabilitation of 2No. CHPs Compounds
	
	
	
	
	
	50,000.00
	
	
	· 
	
	DHD
	DA

	
	
	Support COVID-19 response activities
	District wide
	
	
	
	
	12,000.00
	
	
	
	· 
	DHD/ DA
	DA

	
	
	Organise HIV&AIDS activities
	District wide
	
	
	
	
	8,000.00
	
	
	· 
	
	DHD/
DA
	DAC

	
	Social Welfare and Community Development
	Organise mass meeting in 60 communities on child trafficking, child labour, child neglect, and child abuse
	selected communities
	
	
	
	
	1,220.00
	2,000.00
	10,000.00

	· 
	
	DSWCD
	UMKDA

	
	
	Organise sensitization for 10 study groups in 10 communities on home management
	selected communities 
	
	
	
	
	1,992.00
	1,000.00
	5,000.00 

	· 
	
	DSWCD
	UMKDA

	
	
	Organise training and support 4 women’s groups on business dynamics
	Selected communities 

	
	
	
	
	3,200.00
	5,000.00
	20,000.00

	· 
	
	DSWCD
	UMKDA

	
	
	Offer social welfare services to 20 families including case management
	District wide 
	
	
	
	
	
	
	20,000.00 
	· 
	
	DSWCD
	UMKDA

	
	
	Engage 20 communities with the child protection  tool kits
	selected communities 
	
	
	
	
	2,080.00
	2,000.00
	5,000.00

	· 
	
	
DSWCD
	UMKDA

	
	
	Organise case management training in 5 communities
	Selected communities 
	
	
	
	
	4,550.00
	1,000.00
	5,000.00

	· 
	
	DSWCD
	UMKDA

	
	
	Support for intersect oral social services
	District wide 
	
	
	
	
	4,650.00
	5,000.00
	10,000.00

	· 
	
	DSWCD
	UMKDA

	
	
	Sensitize the public on PWDs interventions, identify, register and assist 200 PWD in economic activities
	District wide
	
	
	
	
	15,000.00
	5,000.00
	400,000.00

	· 
	
	DSWCD
	UMKDA

	
	Birth and Death Registration Services
	Register births and deaths 
	District wide
	
	
	
	
	
	9,000.00
	
	
	
	BND registry
	DA, Dist. Hospital, CHPS,
TBA

	Infrastructure Delivery and Management
	Physical and Spatial Planning
	Document all assembly/govt. lands
	District wide
	
	
	
	
	
	20,000.00
	
	· 
	
	PPD
	DA

	
	
	Organize 4 number plan education programmes 
	District Wide
	
	
	
	
	
	8,000.00
	
	· 
	
	PPD
	DA

	
	
	Complete Street Naming and Property Addressing 
	Asesewa, Akateng  Sekesua
	
	
	
	
	100,000.00
	
	
	
	· 
	PPD
	DA

	
	
	Organise Monthly Spatial Committee meetings
	UMKDA
	
	
	
	
	100,000.00
	80,000.00
	
	
	· 
	PPD
	DA

	
	
	
Acquire Auto maps for the district
	
Asesewa
	
	
	
	
	8,000.00
	
	
	
	· 
	PPD
	DA

	
	
	Prepare comprehensive schemes layouts for major towns
	Asesewa, 
	
	
	
	
	10,000.00
	10,000.00
	
	
	· 
	PPD
	DA

	
	Infrastructure Development
	Completion of 3storey Office complex
	UMKDA
	
	
	
	
	200,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Construction of 1no. Magistrate court
	Asesewa
	
	
	
	
	150,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Construction of 1no Bungalow for District Magistrate
	Asesewa
	
	
	
	
	50,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Construction of 1no. Ambulance B ay and 4no. parking Lots for the upper Manya Krobo District Assembly
	Asesewa
	
	
	
	
	70,826.00
	
	
	
	· 
	DWD
	DA

	
	
	Construction of washroom facilities for Upper Manya Krobo District Assembly (Old Block) 
	Asesewa
	
	
	
	
	78,417.60
	
	
	
	· 
	DWD
	DA

	
	
	Renovation and partition of office for Upper Manya Krobo District Assembly (Old Block) 
	Asesewa
	
	
	
	
	35,716.28
	
	
	
	· 
	DWD
	DA

	
	
	Renovation works at the DCE, DCD’s office
	Asesewa
	
	
	
	
	59,836.00
	
	
	
	· 
	DWD
	DA

	
	
	Rehabilitation of 3No. Markets
	Akateng
Sekesua
Akrusu
	
	
	
	
	200,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Construction of pavement at Asesewa lorry park phase I.
	Asesewa
	
	
	
	
	50,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Construction of 5no. culverts
	District Wide
	
	
	
	
	50,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Creation of 38.00km Asesewa and Sekesua Town roads 
	Asesewa and Sekesua
	
	
	
	
	339,725.00
	
	
	
	· 
	DWD
	DA

	
	
	Reshaping of Asesewa to Awoworsu Akrusu road 
	Asesewa to Awoworsu Akrusu
	
	
	
	
	
76,800.00
	
	
	
	· 
	DWD
	DA

	
	
	Reshaping of Abuasa Junction through Akohia, Lagos, to Ovuganya Feeder Roads (7.20km)  
	Abuasa Junction through Akohia, Lagos, to Ovuganya
	
	
	
	
	72,680.00
	
	
	
	· 
	DWD
	DA

	
	
	Reshaping of Kwabia through Teryi and Teryi to Battorkope Feeder Roads (10.80km) 
	Kwabia through Teryi and Teryi to Battorkope
	
	
	
	
	78,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Reshaping of Ovuganya through 
Kumakuma to Kwabia Feeder Roads (6.50km) 
	Ovuganya through 
Kumakuma to Kwabia
	
	
	
	
	83,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Reshaping of 10km 
Adwenso/Nyakumase/Nyoenyoem Feeder Roads 
	Adwenso-Nyonyoem
	
	
	
	
	151,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Const. of 4no Culverts at Konkoney Mermersi and Dzomoa 
	Konkoney Mermersi and Dzomoa
	
	
	
	
	100,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Const. of Culvert at Brukum Kponya 
	Brukum Kponya
	
	
	
	
	20,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Rehabilitation of Trawa – Trawa Junction Feeder Road (4.00km)
	Trawa
	
	
	
	
	
	
	245,908.33
	
	· 
	DWD
	DA

	
	
	Facilitate the construction of a landing beach 
	Akateng
	
	
	
	
	150,000.00
	
	
	
	· 
	VRA
	DA

	
	
	Drilling of 6no. boreholes with hand pumps and concrete platform
Drilling and construction of boreholes in selected communities
	Akotoklo Agbom
Akumersu
Dawa Abordornya
Akutey
Fefe
Asempanieye
	
	
	
	
	190,000
	
	
	
	· 
	DWD
	DA

	
	
	Facilitate the establishment and training of WATSAN Committees 
	
Selected Communities
	
	
	
	
	

	5,000.00
	
	
	· 
	DWST
	DA,
CWSA

	
	
	Repair of 10No. Boreholes  
	District Wide
	
	
	
	
	15,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Supply of 800m³ of limestone waste to Asesewa Town Roads 
	Asesewa
	
	
	
	
	68,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Implementation of the O&M  Plan
	District wide
	
	
	
	
	30,000.00
	
	
	
	
	DWD
	DA

	
	
	Facilitate the extension of electricity to newly developed areas and connecting rural communities to the national grid.
	District
wide
	
	
	
	
	50,000.00
	
	
	
	
	DWD
	DA

	
	
	Procurement and supply of 100No. Streetlights 
	District wide
	
	
	
	
	200,000.00
	
	
	
	
	DWD
	DA

	Environmental Management
	Disaster Prevention and Management
	Organise regular public education in Churches, market places, schools etc on effects of bush fires and deforestation.
	Selected communities
	
	
	
	
	1,500.00
	1,000.00
	
	· 
	
	NADMO
	GFS

	
	
	Support the formation and operation of  DVGs in 20 communities
	Selected communities
	
	
	
	
	1,000.00
	1,000.00
	
	· 
	
	NADMO
	DA

	
	
	Organize tree planting exercises in 20 communities
	Selected communities
	
	
	
	
	1,000.00
	1,000.00
	
	· 
	
	NADMO
	DA

	
	
	Organize 4no talk shows on climate change and its adverse effects
	Selected communities
	
	
	
	
	1,000.00
	500.00
	
	· 
	
	NADMO
	DA

	
	
	Rehabilitation of small earth dam 
	Akrusu
	
	
	
	
	
	
	507,615.74
	· 
	
	GPSNP
	DoA

	
	
	Planting of 20ha of mangoes and oil palm plantation
	Akrusu Anyaboni
	
	
	
	
	
	
	1,000,000
	· 
	
	GPSNP
	DoA

	Management and Administration
	General Administration
	Organise all Statutory Meetings of the Assembly
	
	
	
	
	
	40,000.00
	45,000.00
	
	
	
	Mg’mt
	DA

	
	
	Procure logistics for revenue collectors
	District wide
	
	
	
	
	20,000.00
	
	
	
	
	Finance Dept.
	DA

	
	
	Organise Capacity building for Assembly members and staff
	UMKDA
	
	
	
	
	25,000.00
	
	
	
	
	HR
	HoDs

	
	
	Facilitate the establishment of District offices for Departments/Agencies (NHIS,NIA)
	UMKDA
	
	
	
	
	20,000.00
	
	
	
	
	Mgt
	DA

	
	
	Procure office equipment, furniture and supplies.
	UMKDA
	
	
	
	
	13,000.00
	5,000.00
	
	
	
	DPro
	DA

	
	
	Support security, road safety and operationalization of police stations
	Selected towns
	
	
	
	
	200,000.00
	
	
	
	
	DA
	GPS

	
	
	Revalue all landed properties in the district (commercial & residential)
	District wide
	
	
	
	
	100,000.00
	
	
	
	
	Finance Dept.
	Valuation Board

	
	
	Install computerized billing and collection system
	UMKDA
	
	
	
	
	
	80,000.00
	
	
	
	
DoF
	DA

	
	
	Update Revenue Database
	District wide
	
	
	
	
	
	10,000.00
	
	
	
	Budget Unit
	DoF

	
	
	Sensitize major communities on payment of Rates
	District Wide
	
	
	
	
	
	3,000.00
	
	
	
	Budget Unit
	DoF/ISD/
PPD

	
	
	Undertake  DPCU, M&E activities/programmes and 2023 AAP preparation
	UMKDA
	
	
	
	
	13,000.00
	
	
	
	
	DP
	DPCU

	
	
	Preparation of 2023 District Fee-fixing & Composite Budget
	UMKDA
	
	
	
	
	30,000.00
	
	
	
	
	BU
	BC,DA

	
	
	Prepare 4no quarterly progress Reports
	
	
	
	
	
	1,000.00
	
	
	
	
	DP
	DPCU

	
	
	Implementation of MP’s projects
	
	
	
	
	
	300,000.00
	
	
	
	
	MP
	DA

	
	
	Provide support for community initiated projects
	UMKDA
	
	
	
	
	206,052.6
	
	
	
	
	DA
	DPCU

	
	
	Support Sub-structures
	
	
	
	
	
	82,421.00
	
	
	
	
	
	DA

	
	
	Organize bi-annual social accountability meetings/Town Hall meetings
	Selected Towns
	
	
	
	
	60,000.00
	
	
	
	
	BU
	DPCU
/HoDs

	
	
	Organise civic education on responsive governance and citizens’ participation in development dialogue
	District wide
	50
	85
	90
	40
	12,000.00
	
	
	
	
	NCCE
	ISD,EC Media ,
DA,FBO,
Legal Aid, 
CHRAJ, 
Political Parties, 

	
	
	Organise civic education in schools and identifiable groups on rights and responsibilities of citizens.
	District wide
	50
	85
	90
	40
	13,000.00
	
	
	
	
	NCCE
	GES, ISD, Media ,
DA,
Legal Aid, 
CHRAJ, 
Political Parties,EC 

	
	
	Organise civic education on gender equality and equity in political, social and economic development
	District wide
	60
	80
	90
	60
	21,000.00
	
	
	
	
	NCCE
	GES, NGO,
DOVSU,
DSWCD, 
CHRAJ 
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	1st 
	2nd 
	3rd 
	 4th 
	GoG
	IGF
	Others
	New
	On-going
	Lead
	Collaborating

	Economic Development
	Trade,
Tourism and Industrial development
	Organise One Study tour for 20 hair dressers.
	
	
	
	
	
	
	
	4,400.00
	· 
	
	BAC
	DA/SMEs

	
	
	Organise 4No. field visits to SMEs  for counselling & follow-Ups for 50 SMEs
	Asesewa, Fefe, Akateng
	
	
	
	
	
	3,500.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Organise training on basic financial management for 50 SMEs and facilitate acquisition of loans
	Asesewa
	
	
	
	
	
	2,000.00
	
	· 
	
	BAC/ NBSSI
	DA, GEA,
MASLOC

	
	
	Organise  community/association based sensitization, communication and Animation
	Sisiamang, Mensah Dawa, Akateng, Asuom
	
	
	
	
	
	4,000.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Organize occupational safety health & environmental Management (OSHEM) training for 45clients.
	Asesewa
	
	
	
	
	2,000.00
	2,000.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Organise basic marketing training for 20 business owners
	Asesewa
	
	
	
	
	
	2,500.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Facilitate NVTI certificates acquisition for 50 graduates apprentices
	Asesewa 
Akateng
	
	
	
	
	
	7,000.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Organise 3No. Technology improvement trainings in   charcoal making, cassava processing/packaging/branding & vegetable sellers for 20 women.
	Sekesua
Asesewa
	
	
	
	
	2,000.00
	2,800.00
	
	· 
	
	BAC
	DA, GEA,
SMEs

	
	
	Organise 2No. Business forum for SMEs
	UMKDA
	
	
	
	
	
	
	3,500.00
	· 
	
	
	

	
	
	Construction of 1no market shed
	Sekesua
	
	
	
	
	86,000.00
	
	
	· 
	
	Works
	DA

	
	
	Rehabilitation of 3No. Markets
	Akateng
Sekesua
Akrusu
	
	
	
	
	50,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Develop and Market 3No. Tourist site
	
	
	
	
	
	20,000.00
	
	
	
	· 
	
	

	
	Agricultural Development
	Provision of administrative support (Fuel & maintenance of 1 official vehicle and maintenance of 14 motorbikes) by December, 2023
	4 zones
	
	
	
	
	12,884.60
	
	6,000.00
	· 
	
	DAD
	DA,

	
	
	Provision of insurance cover for 1 official vehicle and 14 motorbikes by June, 2023
	4 zones
	
	
	
	
	
	
	6,273.00
	· 
	
	DAD
	SIC

	
	
	Purchase of office materials & consumables by December, 2023
	District wide
	
	
	
	
	2,000.00
	
	1,005.20
	· 
	
	DAD
	DA

	
	
	Maintenance of office equipment by December, 2023
	District wide
	
	
	
	
	1,607.00
	
	
	· 
	
	DAD
	DA

	
	
	Procurement of PPEs for protection against COVID-19 by March 2023
	4 zones
	
	
	
	
	
	
	500.00
	· 
	
	DAD
	DA

	
	
	Facilitate data collection on agricultural activities by purchasing 2 tablets by March 2023
	4 zones
	
	
	
	
	
	
	2,000.00
	· 
	
	DAD
	DA

	
	
	Train 28 staff on best management practices in mango production by June, 2023
	4 zones
	
	
	
	
	
	
	1,005.00
	· 
	
	DAD
	DA

	
	
	Train 28 staff  on best husbandry practices (disease identification & nutrition) in livestock production by September, 2023
	4 zones
	
	
	
	
	1,005.20
	
	
	· 
	
	DAD
	DA

	
	
	Train 28 staff on drying technologies for agricultural produce   by June, 2023
	4 zones
	
	
	
	
	1,005.20
	
	
	· 
	
	DAD
	DA

	
	
	Train 28 staff on FBO formation and operationalization by December 2023
	4 zones
	
	
	
	
	
	
	1,005.20
	· 
	
	DAD
	DA

	
	
	Undertake monitoring visit  to selected planned activity sites in the district by the District Coordinating Director and the District Chief Executive by December, 2023
	4 zones
	
	
	
	
	
	
	4,000.00
	· 
	
	DAD
	

	
	
	Conduct supervision and monitoring visits to 10 operational areas by 7 DAOs and 1 DDA by December, 2023
	4 zones
	
	
	
	
	-
	-
	16,800.00
	· 
	
	DAD
	DA

	
	
	Organize 12 monthly technical staff meetings for 28 staff by December, 2023
	District Wide
	
	
	
	
	-
	-
	5,075.25
	· 
	
	DAD
	DA

	
	
	Organize Research Extension Linkage Committee (RELC) meeting for 50 participants by June, 2023
	District Wide
	
	
	
	
	
	
	2,835.00
	· 
	
	DAD
	DA

	
	
	Coordinate and monitor government projects and programmes (PFJ, PERD, RFJ, SRI)  by District Center for Agriculture, Commerce and Technology (DCACT) committee by December, 2023
	4 zones
	
	
	
	
	
	
	1,620.46
	· 
	
	DAD
	


DA

	
	
	Organize District Farmers' Day/National celebration by December, 2023
	District Wide
	
	
	
	
	50,000.00
	70,000
	
	· 
	
	DAD
	UMKDA

	
	
	Carry out Multi Round Annual Crops and Livestock Survey (MRACLS) activities (Publicity, Listing, Data collection on crops and livestock, Yield studies etc.) in selected enumeration areas by December, 2023
	4 zones
	
	
	
	
	
	
	2,750.00
	· 
	
	DAD
	DA

	
	
	Conduct 52 bi-weekly market survey by December 2023
	Asesewa market
	
	
	
	
	
	
	400.00
	· 
	
	DAD
	DA

	
	
	Collaborate with CRI to establish half acre demonstration each in two communities on  varietal trials in sweet potato and cassava by June, 2023
	2
Communities
	
	
	
	
	
	
	1,000.00
	· 
	
	DAD
	RAD/CRI

	
	
	Conduct two demonstrations in two zones on construction of simple housing units for livestock by September 2023
	2 Zones
	
	
	
	
	
	
	1,000.00
	· 
	
	DAD
	RAD/CRI

	
	
	Organize 4 field days for 200 participants to demonstration sites by December 2023
	
	
	
	
	
	
	
	2,500.00
	· 
	
	DAD
	RAD/CRI

	
	
	Undertake 2,912 home and farm visits by 7 AEAs  to deliver existing & new technologies to farmers, FBOs and other clients by December, 2023
	4 zones
	
	
	
	
	
	
	6,300.00
	· 
	
	DAD
	DA

	
	
	Sensitize 200 farmers in 10 operational areas on identification and control of Fall Army Worm by June 2023
	4 zones
	
	
	
	
	2,582.83
	
	
	· 
	
	DAD
	PPRSD

	
	
	Collaborate with MOFAD to sensitize 50  fishermen in two fishing on fish farming by December 2023
	2 zones
	
	
	
	
	705.00
	
	
	· 
	
	DAD
	MOFAD

	
	
	Sensitize 100 farmers in 4 zones on HIV/AIDS and Child Labour issues by December, 2023
	4 zones
	
	
	
	
	1,268.67
	
	
	· 
	
	DAD
	GHS

	
	
	Train 50 farmers on snail farming (alternative livelihood activity) by September 2023
	4 zones
	
	
	
	
	
	
	1,175.00
	· 
	
	DAD
	

	
	
	Train 100 farmers in 4 zones on post-harvest management of cereals and legumes by December 2023
	4 zones
	
	
	
	
	
	
	1,175.00
	· 
	
	DAD
	DA

	
	
	Hold a one-day food demonstration on nutrient rich foods in each of the four zones for 120   women in by December, 2023
	4 zones
	
	
	
	
	
	
	2,995.30
	· 
	
	DAD
	DA

	
	
	Empower 40 women farmers in poultry production by September, 2023
	4 zones
	
	
	
	
	
	
	6823.00
	· 
	
	DAD
	DA

	
	
	Train 100 livestock  farmers in 4 zones on animal  nutrition  by March, 2023
	4 zones
	
	
	
	
	
	
	1,175.00
	· 
	
	DAD
	DA

	
	
	Conduct surveillance for scheduled livestock diseases and pest by December, 2023
	4 zones
	
	
	
	
	
	
	2,000.00
	· 
	
	DAD
	DA

	
	
	Train two (2) gari processing FBOs on product labeling, packaging and branding by December 2023
	2 Communities
	
	
	
	
	
	
	1,068.15
	· 
	
	DAD
	FBOs

	
	
	Train 100 farmers in 4 zones on climate smart agriculture by March  2023
	4 Zones
	
	
	
	
	
	
	1,175.00
	· 
	
	DAD
	DA

	
	
	Sensitize 100 farmers in 4 zones on bush fire prevention and control by December 2023
	4 Zones
	
	
	
	
	1,268.67
	
	
	· 
	
	DAD
	DA

	Social Development
	Education and Youth Development
	Organize “my first day at school” ceremony in 45 schools  
	District Wide
	
	
	
	
	
	3,000.00
	
	· 
	
	GES 
	DA,

	
	
	Organise Kindergarten Education Week celebration in the District
	District Wide
	
	
	
	
	
	3,000.00
	
	· 
	
	GES 
	DA,

	
	
	Conduct regular monitoring and supervision of all educational activities
	District Wide
	
	
	
	
	
	3,000.00
	
	· 
	
	GES 
	DA,

	
	
	Organise community sensitization on right age enrolment in 30 communities
	District Wide
	
	
	
	
	
	
	20,000.00
	· 
	
	GES 
	DA,

	
	
	Organise Capacity Building for teachers and GES Staff
	District Wide
	
	
	
	
	250,000.00
	
	
	
	· 
	GES 
	JiCA,
Unicef

	
	
	Organize inter-schools sports and athletic competition (within and outside circuit and district)
	District Wide
	
	
	
	
	50,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Procure hexagonal furniture, dual and mono desk 
	District Wide
	
	
	
	
	250,000.00
	
	
	· 
	
	DA
	GES

	
	
	Procure teaching and learning materials for SHS.
	ASSEC
	
	
	
	
	150,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Organise Science, Technology, Mathematics and Innovative Education (STIME) Clinic
	District Wide
	
	
	
	
	50,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Organise quarterly DEOC meetings. 
	District Wide
	
	
	
	
	30,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Organise BECE activities
	District Wide
	
	
	
	
	75,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Provide scholarship schemes to 100 needy pupils, especially those in deprived areas
	District Wide
	
	
	
	
	100,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Sensitise 40 communities to invest in children’s education 
	District Wide
	
	
	
	
	
	20,0000.00
	
	· 
	
	UNICEF
	GES, DA

	
	
	Rehabilitation of 3No. 2Unit classrooms Block and 1No. 3unit Classroom Block. 
	Sekesua Bishop Andoh R/C KG, Battor Kope D/A KG & Breponsu Anglican
	
	
	
	
	60,000.00
	
	
	· 
	
	
GES
	
DA

	
	
	Rehabilitation of 4No. 6Unit Classroom Blocks 
	Trawa Manya D/A, Brukum Tsrebuana D/A Prim., Dzomoa R/C Prim., Konkoney R/C Prim.
	
	
	
	
	120,000.00
	
	
	· 
	
	
GES
	
DA

	
	
	Rehabilitation of 3No. 3Unit Classroom Blocks 
	Adwenso R/C JHS, Fefe Presby JHS, Akateng D/A JHS
	
	
	
	
	50,000.00
	
	
	· 
	
	
GES
	
DA

	
	
	Construction of 5No. 2Unit KG Blocks with office, store and washrooms
	Apimsu Presby, Trawa Manya D/A, Ternguanya R/C, Brukum Tsrebuana, Akotoe Tsrebuana D/A
	
	
	
	
	1,250,000.00
	
	
	· 
	
	
GES
	
DA

	
	
	Construction of 2No. 6Unit Classroom Block with office, store & washrooms.
	Odomedji D/A Prim., Tibuorso R/C Prim.
	
	
	
	
	1,100,000.00
	
	
	· 
	
	
GES
	
DA

	
	
	Construction of 3No. 3Unit Classroom Block with office, store & washrooms.
	Sekesua Djamam, Akotoe R/C JHS, Akrusu-Saisi R/C JHS
	
	
	
	
	1,200,000.00
	
	
	· 
	
	
GES
	
DA

	
	Health Delivery
	Fumigate, disinfect and maintain final disposal site.
	Akateng
	
	
	
	
	105,000.00
	
	
	· 
	
	DEHU
	Zoomlion Ghana 
DA

	
	
	Procure 2No. Skip loaders sanitary tools and disinfectants/insecticides. 
	Asesewa -2
Akateng – 2
Otrokper – 2
Sekesua -2
	
	
	
	
	160,000.00
	65,000.00
	
	· 
	
	DEHU/ DPro
	DA, Zoomlion Ghana 


	
	
	Organize food/drink Screening
	District wide
	
	
	
	
	
	3,000.00
	-
	· 
	
	DEHU
	DA

	
	
	Organise Public health education 
	District wide
	
	
	
	
	
	5,000.00
	
	· 
	
	DEHU
	DA

	
	
	Organise public education on Food safety and hygiene
	District wide
	
	
	
	
	
	4,500.00
	
	· 
	
	DEHU
	DA

	
	
	Organize regular impounding of stray animals and enforcement of laws
	District wide
	
	
	
	
	
	10,000.00
	
	· 
	
	DEHU
	DA

	
	
	Organize communal labour 
	Asesewa 
Akateng 
Otrokper 
Sekesua 
Akrusu 
Bias Junction
	
	
	
	
	-
	8,000.00
	-
	· 
	
	DEHU
	DA

	
	
	Construction of slaughter house at Akateng 
	Asesewa 
Akateng 
	
	
	
	
	
	3,000.00
	
	· 
	
	DWD
	DA

	
	
	Connect 100Households to water facility
	Asesewa 
	
	
	
	
	70,000.00
	
	
	· 
	
	CWSA
	UMKDA 

	
	
	Construction of 4No. CHPS Compound 
	Akrusu, Akorkorma – Sisi, Aboatsam, Klumhe- Akontaa
	
	
	
	
	300,000.00
	
	
	· 
	
	DHD
	DA

	
	
	Rehabilitation of 2No. CHPs Compounds
	
	
	
	
	
	50,000.00
	
	
	· 
	
	DHD
	DA

	
	
	Support COVID-19 response activities
	District wide
	
	
	
	
	12,000.00
	
	
	
	· 
	DHD/ DA
	DA

	
	
	Organise HIV&AIDS activities
	District wide
	
	
	
	
	8,000.00
	
	
	· 
	
	DHD/
DA
	DAC

	
	Social Welfare and Community Development
	Organise mass meeting in 60 communities on child trafficking, child labour, child neglect, and child abuse
	selected communities
	
	
	
	
	1,220.00
	2,000.00
	10,000.00

	· 
	
	DSWCD
	UMKDA

	
	
	Organise sensitization for 10 study groups in 10 communities on home management
	selected communities 
	
	
	
	
	1,992.00
	1,000.00
	5,000.00 

	· 
	
	DSWCD
	UMKDA

	
	
	Organise training and support 4 women’s groups on business dynamics
	Selected communities 

	
	
	
	
	3,200.00
	5,000.00
	20,000.00

	· 
	
	DSWCD
	UMKDA

	
	
	Offer social welfare services to 20 families including case management
	District wide 
	
	
	
	
	
	
	20,000.00 
	· 
	
	DSWCD
	UMKDA

	
	
	Engage 20 communities with the child protection  tool kits
	selected communities 
	
	
	
	
	2,080.00
	2000.00
	5,000.00

	· 
	
	
DSWCD
	UMKDA

	
	
	Organise case management training in 5 communities
	Selected communities 
	
	
	
	
	4,550.00
	1000.00
	5,000.00

	· 
	
	DSWCD
	UMKDA

	
	
	Support for intersect oral social services
	District wide 
	
	
	
	
	4,650.00
	5000.00
	10,000.00

	· 
	
	DSWCD
	UMKDA

	
	
	Sensitize the public on PWDs interventions, identify, register and assist 200 PWD in economic activities
	District wide
	
	
	
	
	15,000.00
	5,000.00
	400,000.00

	· 
	
	DSWCD
	UMKDA

	
	Birth and Death Registration Services
	Register births and deaths 
	District wide
	
	
	
	
	
	9,000.00
	
	· 
	
	BND registry
	DA, Dist. Hospital, CHPS,
TBA

	Infrastructure Delivery and Management
	Physical and Spatial Planning
	Document all assembly/govt. lands
	District wide
	
	
	
	
	
	20,000.00
	
	· 
	
	PPD
	DA

	
	
	Organize 4 number plan education programmes 
	District Wide
	
	
	
	
	
	8,000.00
	
	· 
	
	PPD
	DA

	
	
	Complete Street Naming and Property Addressing 
	Asesewa, Akateng  Sekesua
	
	
	
	
	100,000.00
	
	
	
	· 
	PPD
	DA

	
	
	Organise Monthly Spatial Committee meetings
	UMKDA
	
	
	
	
	100,000.00
	80,000.00
	
	· 
	
	PPD
	DA

	
	
	
Acquire Auto maps for the district
	
Sekesua and Akateng
	
	
	
	
	8,000.00
	
	
	
	· 
	PPD
	DA

	
	
	Prepare comprehensive schemes layouts for major towns
	Sekesua and Akateng
	
	
	
	
	10,000.00
	10,000.00
	
	
	· 
	PPD
	DA

	
	Infrastructure Development
	Completion of 3storey Office complex
	UMKDA
	
	
	
	
	200,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Construction of 1No. Shed for satellite market 
	
	
	
	
	
	20,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Rehabilitation of 3No. Markets
	Akateng
Sekesua
Akrusu
	
	
	
	
	50,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Construction of 3no. culverts
	Akotoe-Tsrebuana, Saisi, Adefe
	
	
	
	
	200,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Facilitate the construction of a landing beach 
	Akateng
	
	
	
	
	150,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Repair of 20No. Boreholes  
	District Wide
	
	
	
	
	20,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Construction of 5No. Boreholes
	Selected Communities, 
	
	
	
	
	150,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Implementation of the O&M  Plan
	District wide
	
	
	
	
	30,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Reshaping of feeder roads 
	District Wide
	
	
	
	
	150,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Facilitate the extension of electricity to newly developed areas.
	District wide
	
	
	
	
	50,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Procurement and supply of 100No. Streetlights 
	
	
	
	
	
	200,000.00
	
	
	
	· 
	DWD
	DA

	Environmental Management
	Disaster Prevention and Management
	Organise regular public education in Churches, market places, schools etc on effects of bush fires and deforestation.
	Selected communities
	
	
	
	
	1,500.00
	1,000.00
	
	· 
	
	NADMO
	GFS

	
	
	Support the formation and operation of  DVGs in 20 communities
	Selected communities
	
	
	
	
	1,000.00
	1,000.00
	
	· 
	
	NADMO
	DA

	
	
	Organize tree planting exercises in 20 communities
	Selected communities
	
	
	
	
	1,000.00
	1,000.00
	
	· 
	
	NADMO
	DA

	
	
	Organize 4no talk shows on climate change and its adverse effects
	Selected communities
	
	
	
	
	1,000.00
	500.00
	
	· 
	
	NADMO
	DA

	Management and Administration
	General Administration
	Organise all Statutory Meetings of the Assembly
	
	
	
	
	
	40,000.00
	45,000.00
	
	· 
	
	Mg’mt
	DA

	
	
	Procure logistics for revenue collectors
	District wide
	
	
	
	
	20,000.00
	
	
	· 
	
	Finance Dept.
	DA

	
	
	Organise Capacity building for Assembly members and staff
	UMKDA
	
	
	
	
	25,000.00
	
	
	· 
	
	HR
	HoDs

	
	
	Facilitate the establishment of District offices for Departments/Agencies (NHIS, forestry)
	UMKDA
	
	
	
	
	5,000.00
	5,000.00
	
	· 
	
	Mgt
	DA

	
	
	Procure office equipment, furniture and supplies
	UMKDA
	
	
	
	
	13,000.00
	5,000.00
	
	· 
	
	DPro
	DA

	
	
	Support security, road safety and operationalization of police stations
	Selected towns
	
	
	
	
	200,000.00
	
	
	· 
	
	DA
	GPS

	
	
	Revalue all landed properties in the district (commercial & residential)
	District wide
	
	
	
	
	100,000.00
	
	
	· 
	
	Finance Dept.
	Valuation Board

	
	
	Update Revenue Database
	District wide
	
	
	
	
	
	10,000.00
	
	
	· 
	Budget Unit
	DoF

	
	
	Sensitize major communities on payment of Rates
	District Wide
	
	
	
	
	
	3,000.00
	
	· 
	
	Budget Unit
	DoF/ISD/
PPD

	
	
	Undertake  DPCU, M&E activities/programmes and 2024 AAP preparation
	UMKDA
	
	
	
	
	13,000.00
	
	
	· 
	
	DP
	DPCU

	
	
	Preparation of 2024 District Fee-fixing & Composite Budget
	UMKDA
	
	
	
	
	30,000.00
	
	
	· 
	
	BU
	BC,DA

	
	
	Prepare 4no quarterly progress Reports
	
	
	
	
	
	1,000.00
	
	
	· 
	
	DP
	DPCU

	
	
	Implementation of MP’s projects
	
	
	
	
	
	300,000.00
	
	
	· 
	
	MP
	DA

	
	
	Provide support for community initiated projects
	UMKDA
	
	
	
	
	206,052.6
	
	
	· 
	
	DA
	DPCU

	
	
	Support Sub-structures
	
	
	
	
	
	82,421.00
	
	
	· 
	
	
	DA

	
	
	Organize bi-annual social accountability meetings/Town Hall meetings
	Selected Towns
	
	
	
	
	60,000.00
	
	
	· 
	
	BU
	DPCU
/HoDs

	
	
	Organise civic education on responsive governance and citizens’ participation in development dialogue
	District wide
	50
	85
	90
	40
	12,000.00
	
	
	· 
	
	NCCE
	ISD,EC Media ,
DA,FBO,
Legal Aid, 
CHRAJ, 
Political Parties, 

	
	
	Organise civic education in schools and identifiable groups on rights and responsibilities of citizens.
	District wide
	50
	85
	90
	40
	13,000.00
	
	
	· 
	
	NCCE
	GES, ISD, Media ,
DA,
Legal Aid, 
CHRAJ, 
Political Parties,EC 

	
	
	Organise civic education on gender equality and equity in political, social and economic development
	District wide
	60
	80
	90
	60
	21,000.00
	
	
	· 
	
	NCCE
	GES, NGO,
DOVSU,
DSWCD, 
CHRAJ 
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	Programme
(PBB)
 
	Sub-Programme
(PBB)
 
	Broad Activities
	Location
	
Time Frame (Quarters)
	Cost
	
Programme Status
	
Implementing Institution/Dept.

	
	
	
	
	1st 
	2nd 
	3rd 
	 4th 
	GoG
	IGF
	Others
	New
	On-going
	Lead
	Collaborating

	Economic Development
	Trade,
Tourism and Industrial development
	Organise One Study tour for 20 hair dressers.
	
	
	
	
	
	
	
	4,400.00
	· 
	
	BAC
	DA/SMEs

	
	
	Organise 4No. field visits to SMEs  for counselling & follow-Ups for 50 SMEs
	Asesewa, Fefe, Akateng
	
	
	
	
	
	3,500.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Organise training on basic financial management for 50 SMEs and facilitate acquisition of loans
	Asesewa
	
	
	
	
	
	2,000.00
	
	· 
	
	BAC/ NBSSI
	DA, GEA,
MASLOC

	
	
	Organise  community/association based sensitization, communication and Animation
	Sisiamang, Mensah Dawa, Akateng, Asuom
	
	
	
	
	
	4,000.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Organize occupational safety health & environmental Management (OSHEM) training for 45clients.
	Asesewa
	
	
	
	
	2,000.00
	2,000.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Organise basic marketing training for 20 business owners
	Asesewa
	
	
	
	
	
	2,500.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Facilitate NVTI certificates acquisition for 50 graduates apprentices
	Asesewa 
Akateng
	
	
	
	
	
	7,000.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Organise 3No. Technology improvement trainings in   charcoal making, cassava processing/packaging/branding & vegetable sellers for 20 women.
	Sekesua
Asesewa
	
	
	
	
	2,000.00
	2,800.00
	
	· 
	
	BAC
	DA, GEA,
SMEs

	
	
	Organise 2No. Business forum for SMEs
	UMKDA
	
	
	
	
	
	
	3,500.00
	· 
	
	
	

	
	
	Construction of 1no market shed
	Sekesua
	
	
	
	
	86,000
	
	
	· 
	
	Works
	DA

	
	
	Rehabilitation of 3No. Markets
	Akateng
Sekesua
Akrusu
	
	
	
	
	50,000.00
	
	
	
	· 
	DWD
	DA

	
	Agricultural Development
	Provision of administrative support (Fuel & maintenance of 1 official vehicle and maintenance of 14 motorbikes) by December, 2024
	4 zones
	
	
	
	
	12,884.60
	
	6,000.00
	· 
	
	DAD
	DA,

	
	
	Provision of insurance cover for 1 official vehicle and 14 motorbikes by June, 2023
	4 zones
	
	
	
	
	
	
	6,273.00
	· 
	
	DAD
	SIC

	
	
	Purchase of office materials & consumables by December, 2024
	District wide
	
	
	
	
	2,000.00
	
	1005.20
	· 
	
	DAD
	DA

	
	
	Maintenance of office equipment by December, 2024
	District wide
	
	
	
	
	1,607.00
	
	
	· 
	
	DAD
	DA

	
	
	Procurement of PPEs for protection against COVID-19 by March 2024
	4 zones
	
	
	
	
	
	
	500.00
	· 
	
	DAD
	DA

	
	
	Facilitate data collection on agricultural activities by purchasing 2 tablets by March 2024
	4 zones
	
	
	
	
	
	
	2,000.00
	· 
	
	DAD
	DA

	
	
	Train 28 staff on best management practices in mango production by June, 2024
	4 zones
	
	
	
	
	
	
	1,005.00
	· 
	
	DAD
	DA

	
	
	Train 28 staff  on best husbandry practices (disease identification & nutrition) in livestock production by September, 2024
	4 zones
	
	
	
	
	1,005.20
	
	
	· 
	
	DAD
	DA

	
	
	Train 28 staff on drying technologies for agricultural produce   by June, 2024
	4 zones
	
	
	
	
	1,005.20
	
	
	· 
	
	DAD
	DA

	
	
	Train 28 staff on FBO formation and operationalization by December 2024
	4 zones
	
	
	
	
	
	
	1,005.20
	· 
	
	DAD
	DA

	
	
	Undertake monitoring visit  to selected planned activity sites in the district by the District Coordinating Director and the District Chief Executive by December, 2024
	4 zones
	
	
	
	
	
	
	4,000.00
	· 
	
	DAD
	

	
	
	Conduct supervision and monitoring visits to 10 operational areas by 7 DAOs and 1 DDA by December, 2024
	4 zones
	
	
	
	
	-
	-
	16,800.00
	· 
	
	DAD
	DA

	
	
	Organize 12 monthly technical staff meetings for 28 staff by December, 2024
	District Wide
	
	
	
	
	-
	-
	5,075.25
	· 
	
	DAD
	DA

	
	
	Organize Research Extension Linkage Committee (RELC) meeting for 50 participants by June, 2024
	District Wide
	
	
	
	
	
	
	2,835.00
	· 
	
	DAD
	DA

	
	
	Coordinate and monitor government projects and programmes (PFJ, PERD, RFJ, SRI)  by District Center for Agriculture, Commerce and Technology (DCACT) committee by December, 2024
	4 zones
	
	
	
	
	
	
	1,620.46
	· 
	
	DAD
	DA

	
	
	Organize District Farmers' Day/National celebration by December, 2024
	District Wide
	
	
	
	
	50,000.00
	70,000
	
	· 
	
	DAD
	UMKDA

	
	
	Carry out Multi Round Annual Crops and Livestock Survey (MRACLS) activities (Publicity, Listing, Data collection on crops and livestock, Yield studies etc.) in selected enumeration areas by December, 2024
	4 zones
	
	
	
	
	
	
	2,750.00
	· 
	
	DAD
	DA

	
	
	Conduct 52 bi-weekly market survey by December 2023
	Asesewa market
	
	
	
	
	
	
	400.00
	· 
	
	DAD
	DA

	
	
	Collaborate with CRI to establish half acre demonstration each in two communities on  varietal trials in sweet potato and cassava by June, 2024
	2
Communities
	
	
	
	
	
	
	1,000.00
	· 
	
	DAD
	RAD/CRI

	
	
	Conduct two demonstrations in two zones on construction of simple housing units for livestock by September 2024
	2 Zones
	
	
	
	
	
	
	1,000.00
	· 
	
	DAD
	RAD/CRI

	
	
	Organize 4 field days for 200 participants to demonstration sites by December 2024
	
	
	
	
	
	
	
	2,500.00
	· 
	
	DAD
	RAD/CRI

	
	
	Undertake 2,912 home and farm visits by 7 AEAs  to deliver existing & new technologies to farmers, FBOs and other clients by December, 2024
	4 zones
	
	
	
	
	
	
	6,300.00
	· 
	
	DAD
	DA

	
	
	Sensitize 200 farmers in 10 operational areas on identification and control of Fall Army Worm by June 2024
	4 zones
	
	
	
	
	2582.83
	
	
	· 
	
	DAD
	PPRSD

	
	
	Collaborate with MOFAD to sensitize 50  fishermen in two fishing on fish farming by December 2024
	2 zones
	
	
	
	
	705.00
	
	
	· 
	
	DAD
	MOFAD

	
	
	Sensitize 100 farmers in 4 zones on HIV/AIDS and Child Labour issues by December, 2024
	4 zones
	
	
	
	
	1,268.67
	
	
	· 
	
	DAD
	GHS

	
	
	Train 50 farmers on snail farming (alternative livelihood activity) by September 2024
	4 zones
	
	
	
	
	
	
	1,175.00
	· 
	
	DAD
	

	
	
	Train 100 farmers in 4 zones on post-harvest management of cereals and legumes by December 2024
	4 zones
	
	
	
	
	
	
	1,175.00
	· 
	
	DAD
	DA

	
	
	Hold a one-day food demonstration on nutrient rich foods in each of the four zones for 120   women in by December, 2024
	4 zones
	
	
	
	
	
	
	2,995.30
	· 
	
	DAD
	DA

	
	
	Empower 40 women farmers in poultry production by September, 2024
	4 zones
	
	
	
	
	
	
	6,823.00
	· 
	
	DAD
	DA

	
	
	Train 100 livestock  farmers in 4 zones on animal  nutrition  by March, 2024
	4 zones
	
	
	
	
	
	
	1,175.00
	· 
	
	DAD
	DA

	
	
	Conduct surveillance for scheduled livestock diseases and pest by December, 2024
	4 zones
	
	
	
	
	
	
	2,000.00
	· 
	
	DAD
	DA

	
	
	Train two (2) gari processing FBOs on product labeling, packaging and branding by December 2024
	2 Communities
	
	
	
	
	
	
	1,068.15
	· 
	
	DAD
	FBOs

	
	
	Train 100 farmers in 4 zones on climate smart agriculture by March  2024
	4 Zones
	
	
	
	
	
	
	1,175.00
	· 
	
	DAD
	DA

	
	
	Sensitize 100 farmers in 4 zones on bush fire prevention and control by December 2024
	4 Zones
	
	
	
	
	1,268.67
	
	
	· 
	
	DAD
	DA

	Social Development
	Education and Youth Development
	Organize “my first day at school” ceremony in 45 schools  
	District Wide
	
	
	
	
	
	3,000.00
	
	· 
	
	GES 
	DA,

	
	
	Organise Kindergarten Education Week celebration in the District
	District Wide
	
	
	
	
	
	3,000.00
	
	· 
	
	GES 
	DA,

	
	
	Conduct regular monitoring and supervision of all educational activities
	District Wide
	
	
	
	
	
	5,000.00
	
	· 
	
	GES 
	DA,

	
	
	Organise community sensitization on right age enrolment in 30 communities
	District Wide
	
	
	
	
	
	
	20,000.00
	· 
	
	GES 
	DA,

	
	
	Organise Capacity Building for teachers and GES Staff
	District Wide
	
	
	
	
	250,000.00
	
	
	
	· 
	GES 
	JiCA,
Unicef

	
	
	Organize inter-schools sports and athletic competition (within and outside circuit and district)
	District Wide
	
	
	
	
	50,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Procure hexagonal furniture, dual and mono desk 
	District Wide
	
	
	
	
	250,000.00
	
	
	· 
	
	DA
	GES

	
	
	Procure teaching and learning materials for SHS.
	ASSEC
	
	
	
	
	150,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Organise Science, Technology, Mathematics and Innovative Education (STIME) Clinic
	District Wide
	
	
	
	
	50,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Organise quarterly DEOC meetings. 
	District Wide
	
	
	
	
	30,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Organise BECE activities
	District Wide
	
	
	
	
	75,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Provide scholarship schemes to 100 needy pupils, especially those in deprived areas
	District Wide
	
	
	
	
	100,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Sensitise 40 communities to invest in children’s education 
	District Wide
	
	
	
	
	
	20,000.00
	
	· 
	
	UNICEF
	GES, DA

	
	
	Rehabilitation of 3No. 2Unit Classroom Block 
	Selected schools
	
	
	
	
	60,000.00
	
	
	· 
	
	
GES
	
DA

	
	
	Rehabilitation of 4No. 6Unit Classroom Blocks 
	Selected schools
	
	
	
	
	120,000.00
	
	
	· 
	
	
GES
	
DA

	
	
	Rehabilitation of 3No. 3Unit Classroom Blocks 
	
	
	
	
	
	50,000.00
	
	
	· 
	
	
GES
	
DA

	
	
	Construction of 5No. 2Unit KG Blocks with office, store and washrooms
	Akrusu-Saisi R/C KG, Aworworso Kpeti D/A KG, Bisa Presby KG, Bormase Ternya R/C KG, Brukum-Kponya D/A KG
	
	
	
	
	1,250,000.00
	
	
	· 
	
	
GES
	
DA

	
	
	Construction of 2No. 6Unit Classroom Block with office, store & washrooms.
	Bormase Ternya R/C, Nyoenyoem Presby Prim.
	
	
	
	
	1,100,000.00
	
	
	· 
	
	
GES
	
DA

	
	
	Construction of 4No. 3Unit Classroom Block with office, store & washrooms.
	Agajajeter D/A JHS, Otrokpe Presby JHS, Sawa Yiti Presby JHS, Sekesua Djamam
	
	
	
	
	1,600,000.00
	
	
	· 
	
	
GES
	
DA

	
	Health Delivery
	Fumigate, disinfect and maintain final disposal site.
	Akateng
	
	
	
	
	105,000.00
	
	
	· 
	
	DEHU
	Zoomlion Ghana 
DA

	
	
	Procure 2No. Skip loaders sanitary tools and disinfectants/insecticides. 
	Asesewa -2
Akateng – 2
Otrokper – 2
Sekesua -2
	
	
	
	
	160,000.00
	65,000.00
	
	· 
	
	DEHU/ DPro
	DA, Zoomlion Ghana 


	
	
	Organize food/drink Screening
	District wide
	
	
	
	
	
	3,000.00
	-
	· 
	
	DEHU
	DA

	
	
	Organise Public health education 
	District wide
	
	
	
	
	
	5,000.00
	
	· 
	
	DEHU
	DA

	
	
	Organise public education on Food safety and hygiene
	District wide
	
	
	
	
	
	4,500.00
	
	· 
	
	DEHU
	DA

	
	
	Organize regular impounding of stray animals and enforcement of laws
	District wide
	
	
	
	
	
	10,000.00
	
	· 
	
	DEHU
	DA

	
	
	Organize communal labour 
	Asesewa 
Akateng 
Otrokper 
Sekesua 
Akrusu 
Bias Junction
	
	
	
	
	-
	8,000.00
	-
	· 
	
	DEHU
	DA

	
	
	Rehabilitation of slaughter house at Akateng 
	Asesewa 
Akateng 
	
	
	
	
	
	3,000.00
	
	· 
	
	DWD
	DA

	
	
	Connect 100Households to water facility
	Asesewa 
	
	
	
	
	70,000.00
	
	
	
	
	CWSA
	UMKDA 

	
	
	Construction of 4No. CHPS Compound 
	Akrusu, Akorkorma – Sisi, Aboatsam, Klumhe- Akontaa
	
	
	
	
	300, 000.00
	
	
	
	· 
	


DHD
	DA

	
	
	Rehabilitation of 2No. CHPs Compounds
	
	
	
	
	
	50,000.00
	
	
	· 
	
	DHD
	DA

	
	
	Support COVID-19 response activities
	District wide
	
	
	
	
	12,000.00
	
	
	
	· 
	DHD/ DA
	DA

	
	
	Organise HIV&AIDS activities
	District wide
	
	
	
	
	8,000.00
	
	
	· 
	
	DHD/
DA
	DAC

	
	Social Welfare and Community Development
	Organise mass meeting in 60 communities on child trafficking, child labour, child neglect, and child abuse
	selected communities
	
	
	
	
	1,220.00
	2,000.00
	10,000.00

	· 
	
	DSWCD
	UMKDA

	
	
	Organise sensitization for 10 study groups in 10 communities on home management
	selected communities 
	
	
	
	
	1,992.00
	1,000.00
	5,000.00 

	· 
	
	DSWCD
	UMKDA

	
	
	Organise training and support 4 women’s groups on business dynamics
	Selected communities 

	
	
	
	
	3,200.00
	5,000.00
	20,000.00

	· 
	
	DSWCD
	UMKDA

	
	
	Offer social welfare services to 20 families including case management
	District wide 
	
	
	
	
	
	
	20,000.00 
	· 
	
	DSWCD
	UMKDA

	
	
	Engage 20 communities with the child protection  tool kits
	selected communities 
	
	
	
	
	2,080.00
	2,000.00
	5,000.00

	· 
	
	
DSWCD
	UMKDA

	
	
	Organise case management training in 5 communities
	Selected communities 
	
	
	
	
	4,550.00
	1000
	5,000.00

	· 
	
	DSWCD
	UMKDA

	
	
	Support for intersect oral social services
	District wide 
	
	
	
	
	4,650.00
	5000.00
	10,000.00

	· 
	
	DSWCD
	UMKDA

	
	
	Sensitize the public on PWDs interventions, identify, register and assist 200 PWD in economic activities
	District wide
	
	
	
	
	15,000.00
	5,000.00
	400,000.00

	· 
	
	DSWCD
	UMKDA

	
	Birth and Death Registration Services
	Register births and deaths 
	District wide
	
	
	
	
	
	9,000.00
	
	
	
	BND registry
	DA, Dist. Hospital, CHPS,
TBA

	Infrastructure Delivery and Management
	Physical and Spatial Planning
	Document all assembly/govt. lands
	District wide
	
	
	
	
	
	20,000.00
	
	· 
	
	PPD
	DA

	
	
	Organize 4 number plan education programmes 
	District Wide
	
	
	
	
	
	8,000.00
	
	· 
	
	PPD
	DA

	
	
	Complete Street Naming and Property Addressing 
	Asesewa, Akateng  Sekesua
	
	
	
	
	100,000.00
	
	
	
	· 
	PPD
	DA

	
	
	Organise Monthly Spatial Committee meetings
	UMKDA
	
	
	
	
	100,000.00
	80,000.00
	
	· 
	
	PPD
	DA

	
	
	
Acquire Auto maps for the district
	
Otrokpe
	
	
	
	
	8,000.00
	
	
	· 
	
	PPD
	DA

	
	
	Prepare comprehensive schemes layouts for major towns
	
Otrokpe
	
	
	
	
	10,000.00
	10,000.00
	
	· 
	
	PPD
	DA

	
	Infrastructure Development
	Completion of 3storey Office complex
	UMKDA
	
	
	
	
	200,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Construction of 1No. Shed for satellite market 
	
	
	
	
	
	20,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Rehabilitation of 3No. Markets
	Akateng
Sekesua
Akrusu
	
	
	
	
	50,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Construction of 3no. culverts
	Akotoe-Tsrebuana, Saisi, Adefe
	
	
	
	
	200,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Facilitate the construction of a landing beach 
	Akateng
	
	
	
	
	150,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Repair of 20No. Boreholes  
	District Wide
	
	
	
	
	20,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Construction of 5No. Boreholes
	Selected Communities, 
	
	
	
	
	150,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Implementation of the O&M  Plan
	District wide
	
	
	
	
	30,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Reshaping of feeder roads 
	District Wide
	
	
	
	
	150,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Facilitate the extension of electricity to newly developed areas.
	District wide
	
	
	
	
	50,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Procurement and supply of 100No. Streetlights 
	
	
	
	
	
	200,000.00
	
	
	
	· 
	DWD
	DA

	Environmental Management
	Disaster Prevention and Management
	Organise regular public education in Churches, market places, schools etc on effects of bush fires and deforestation.
	Selected communities
	
	
	
	
	1,500.00
	1,000.00
	
	· 
	
	NADMO
	GFS

	
	
	Support the formation and operation of  DVGs in 20 communities
	Selected communities
	
	
	
	
	1,000.00
	1,000.00
	
	· 
	
	NADMO
	DA

	
	
	Organize tree planting exercises in 20 communities
	Selected communities
	
	
	
	
	1,000.00
	1,000.00
	
	· 
	
	NADMO
	DA

	
	
	Organize 4no talk shows on climate change and its adverse effects
	Selected communities
	
	
	
	
	1,000.00
	1,000.00
	
	· 
	
	NADMO
	DA

	Management and Administration
	General Administration
	Organise all Statutory Meetings of the Assembly
	
	
	
	
	
	40,000.00
	45,000.00
	
	
	
	Mg’mt
	DA

	
	
	Procure logistics for revenue collectors
	District wide
	
	
	
	
	20,000.00
	
	
	
	
	Finance Dept.
	DA

	
	
	Organise Capacity building for Assembly members and staff
	UMKDA
	
	
	
	
	25,000.00
	
	
	
	
	HR
	HoDs

	
	
	Facilitate the establishment of District offices for Departments/Agencies (NHIS,NIA)
	UMKDA
	
	
	
	
	20,000.00
	
	
	
	
	Mgt
	DA

	
	
	Procure office equipment, furniture and supplies
	UMKDA
	
	
	
	
	13,000.00
	5,000.00
	
	
	
	DPro
	DA

	
	
	Support security, road safety and operationalization of police stations
	Selected towns
	
	
	
	
	200,000.00
	
	
	
	
	DA
	GPS

	
	
	Revalue all landed properties in the district (commercial & residential)
	District wide
	
	
	
	
	100,000.00
	
	
	
	
	Finance Dept.
	Valuation Board

	
	
	Install computerized billing and collection system
	UMKDA
	
	
	
	
	
	80,000.00
	
	
	
	
DoF
	DA

	
	
	Update Revenue Database
	District wide
	
	
	
	
	
	10,000.00
	
	
	
	Budget Unit
	DoF

	
	
	Sensitize major communities on payment of Rates
	District Wide
	
	
	
	
	
	3,000.00
	
	
	
	Budget Unit
	DoF/ISD/
PPD

	
	
	Undertake  DPCU, M&E activities/programmes and 2025 AAP preparation
	UMKDA
	
	
	
	
	13,000.00
	
	
	
	
	DP
	DPCU

	
	
	Preparation of 2025 District Fee-fixing & Composite Budget
	UMKDA
	
	
	
	
	30,000.00
	
	
	
	
	BU
	BC,DA

	
	
	Prepare 4no quarterly progress Reports
	
	
	
	
	
	1,000.00
	
	
	
	
	DP
	DPCU

	
	
	Implementation of MP’s projects
	
	
	
	
	
	300,000.00
	
	
	
	
	MP
	DA

	
	
	Provide support for community initiated projects
	UMKDA
	
	
	
	
	206,052.60
	
	
	
	
	DA
	DPCU

	
	
	Support Sub-structures
	
	
	
	
	
	82,421.00
	
	
	
	
	
	DA

	
	
	Organize bi-annual social accountability meetings/Town Hall meetings
	Selected Towns
	
	
	
	
	60,000.00
	
	
	
	
	BU
	DPCU
/HoDs

	
	
	Organise civic education on responsive governance and citizens’ participation in development dialogue
	District wide
	50
	85
	90
	40
	12,000.00
	
	
	
	
	NCCE
	ISD,EC Media ,
DA,FBO,
Legal Aid, 
CHRAJ, 
Political Parties, 

	
	
	Organise civic education in schools and identifiable groups on rights and responsibilities of citizens.
	District wide
	50
	85
	90
	40
	13,000.00
	
	
	
	
	NCCE
	GES, ISD, Media ,
DA,
Legal Aid, 
CHRAJ, 
Political Parties,EC 

	
	
	Organise civic education on gender equality and equity in political, social and economic development
	District wide
	60
	80
	90
	60
	21,000.00
	
	
	
	
	NCCE
	GES, NGO,
DOVSU,
DSWCD, 
CHRAJ 
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	Programme
(PBB)
 
	Sub-Programme
(PBB)
 
	Broad Activities
	Location
	
Time Frame (Quarters)
	Cost
	
Programme Status
	
Implementing Institution/Dept.

	
	
	
	
	1st 
	2nd 
	3rd 
	 4th 
	GoG
	IGF
	Others
	New
	On-going
	Lead
	Collaborating

	Economic Development
	Trade,
Tourism and Industrial development
	Organise One Study tour for 20 hair dressers.
	
	
	
	
	
	
	
	4,400.00
	· 
	
	BAC
	DA/SMEs

	
	
	Organise 4No. field visits to SMEs  for counselling & follow-Ups for 50 SMEs
	Asesewa, Fefe, Akateng
	
	
	
	
	
	3,500.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Organise training on basic financial management for 50 SMEs and facilitate acquisition of loans
	Asesewa
	
	
	
	
	
	2,000.00
	
	· 
	
	BAC/ NBSSI
	DA, GEA,
MASLOC

	
	
	Organise  community/association based sensitization, communication and Animation
	Sisiamang, Mensah Dawa, Akateng, Asuom
	
	
	
	
	
	4,000.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Organize occupational safety health & environmental Management (OSHEM) training for 45clients.
	Asesewa
	
	
	
	
	2,000.00
	2,000.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Organise basic marketing training for 20 business owners
	Asesewa
	
	
	
	
	
	2,500.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Facilitate NVTI certificates acquisition for 50 graduates apprentices
	Asesewa 
Akateng
	
	
	
	
	
	7,000.00
	
	· 
	
	BAC
	DA, GEA

	
	
	Organise 3No. Technology improvement trainings in   charcoal making, cassava processing/packaging/branding & vegetable sellers for 20 women.
	Sekesua
Asesewa
	
	
	
	
	2,000.00
	2,800.00
	
	· 
	
	BAC
	DA, GEA,
SMEs

	
	
	Organise 2No. Business forum for SMEs
	UMKDA
	
	
	
	
	
	
	3,500.00
	· 
	
	
	

	
	
	Construction of 1no market shed
	Sekesua
	
	
	
	
	86,000.00
	
	
	· 
	
	Works
	DA

	
	
	Rehabilitation of 3No. Markets
	Akateng
Sekesua
Akrusu
	
	
	
	
	50,000.00
	
	
	
	· 
	DWD
	DA

	
	Agricultural Development
	Provision of administrative support (Fuel & maintenance of 1 official vehicle and maintenance of 14 motorbikes) by December, 2023
	4 zones
	
	
	
	
	12,884.60
	
	6,000.00
	· 
	
	DAD
	DA,

	
	
	Provision of insurance cover for 1 official vehicle and 14 motorbikes by June, 2023
	4 zones
	
	
	
	
	
	
	6,273.00
	· 
	
	DAD
	SIC

	
	
	Purchase of office materials & consumables by December, 2023
	District wide
	
	
	
	
	2,000.00
	
	1005.20
	· 
	
	DAD
	DA

	
	
	Maintenance of office equipment by December, 2023
	District wide
	
	
	
	
	1,607.00
	
	
	· 
	
	DAD
	DA

	
	
	Procurement of PPEs for protection against COVID-19 by March 2023
	4 zones
	
	
	
	
	
	
	500.00
	· 
	
	DAD
	DA

	
	
	Facilitate data collection on agricultural activities by purchasing 2 tablets by March 2023
	4 zones
	
	
	
	
	
	
	2,000.00
	· 
	
	DAD
	DA

	
	
	Train 28 staff on best management practices in mango production by June, 2023
	4 zones
	
	
	
	
	
	
	1,005.00
	· 
	
	DAD
	DA

	
	
	Train 28 staff  on best husbandry practices (disease identification & nutrition) in livestock production by September, 2023
	4 zones
	
	
	
	
	1,005.20
	
	
	· 
	
	DAD
	DA

	
	
	Train 28 staff on drying technologies for agricultural produce   by June, 2023
	4 zones
	
	
	
	
	1,005.20
	
	
	· 
	
	DAD
	DA

	
	
	Train 28 staff on FBO formation and operationalization by December 2023
	4 zones
	
	
	
	
	
	
	1,005.20
	· 
	
	DAD
	DA

	
	
	Undertake monitoring visit  to selected planned activity sites in the district by the District Coordinating Director and the District Chief Executive by December, 2023
	4 zones
	
	
	
	
	
	
	4,000.00
	· 
	
	DAD
	

	
	
	Conduct supervision and monitoring visits to 10 operational areas by 7 DAOs and 1 DDA by December, 2023
	4 zones
	
	
	
	
	-
	-
	16,800.00
	· 
	
	DAD
	DA

	
	
	Organize 12 monthly technical staff meetings for 28 staff by December, 2023
	District Wide
	
	
	
	
	-
	-
	5,075.25
	· 
	
	DAD
	DA

	
	
	Organize Research Extension Linkage Committee (RELC) meeting for 50 participants by June, 2023
	District Wide
	
	
	
	
	
	
	2,835.00
	· 
	
	DAD
	DA

	
	
	Coordinate and monitor government projects and programmes (PFJ, PERD, RFJ, SRI)  by District Center for Agriculture, Commerce and Technology (DCACT) committee by December, 2023
	4 zones
	
	
	
	
	
	
	1,620.46
	· 
	
	DAD
	DA

	
	
	Organize District Farmers' Day/National celebration by December, 2023
	District Wide
	
	
	
	
	50,000.00
	70,000
	
	· 
	
	DAD
	UMKDA

	
	
	Carry out Multi Round Annual Crops and Livestock Survey (MRACLS) activities (Publicity, Listing, Data collection on crops and livestock, Yield studies etc.) in selected enumeration areas by December, 2023
	4 zones
	
	
	
	
	
	
	2,750.00
	· 
	
	DAD
	DA

	
	
	Conduct 52 bi-weekly market survey by December 2023
	Asesewa market
	
	
	
	
	
	
	400.00
	· 
	
	DAD
	DA

	
	
	Collaborate with CRI to establish half acre demonstration each in two communities on  varietal trials in sweet potato and cassava by June, 2023
	2
Communities
	
	
	
	
	
	
	1,000.00
	· 
	
	DAD
	RAD/CRI

	
	
	Conduct two demonstrations in two zones on construction of simple housing units for livestock by September 2023
	2 Zones
	
	
	
	
	
	
	1,000.00
	· 
	
	DAD
	RAD/CRI

	
	
	Organize 4 field days for 200 participants to demonstration sites by December 2023
	
	
	
	
	
	
	
	2,500.00
	· 
	
	DAD
	RAD/CRI

	
	
	Undertake 2,912 home and farm visits by 7 AEAs  to deliver existing & new technologies to farmers, FBOs and other clients by December, 2023
	4 zones
	
	
	
	
	
	
	6,300.00
	· 
	
	DAD
	DA

	
	
	Sensitize 200 farmers in 10 operational areas on identification and control of Fall Army Worm by June 2023
	4 zones
	
	
	
	
	2582.83
	
	
	· 
	
	DAD
	PPRSD

	
	
	Collaborate with MOFAD to sensitize 50  fishermen in two fishing on fish farming by December 2023
	2 zones
	
	
	
	
	705.00
	
	
	· 
	
	DAD
	MOFAD

	
	
	Sensitize 100 farmers in 4 zones on HIV/AIDS and Child Labour issues by December, 2023
	4 zones
	
	
	
	
	1,268.67
	
	
	· 
	
	DAD
	GHS

	
	
	Train 50 farmers on snail farming (alternative livelihood activity) by September 2023
	4 zones
	
	
	
	
	
	
	1,175.00
	· 
	
	DAD
	

	
	
	Train 100 farmers in 4 zones on post-harvest management of cereals and legumes by December 2023
	4 zones
	
	
	
	
	
	
	1,175.00
	· 
	
	DAD
	DA

	
	
	Hold a one-day food demonstration on nutrient rich foods in each of the four zones for 120   women in by December, 2023
	4 zones
	
	
	
	
	
	
	2,995.30
	· 
	
	DAD
	DA

	
	
	Empower 40 women farmers in poultry production by September, 2023
	4 zones
	
	
	
	
	
	
	6823.00
	· 
	
	DAD
	DA

	
	
	Train 100 livestock  farmers in 4 zones on animal  nutrition  by March, 2023
	4 zones
	
	
	
	
	
	
	1,175.00
	· 
	
	DAD
	DA

	
	
	Conduct surveillance for scheduled livestock diseases and pest by December, 2023
	4 zones
	
	
	
	
	
	
	2,000.00
	· 
	
	DAD
	DA

	
	
	Train two (2) gari processing FBOs on product labeling, packaging and branding by December 2023
	2 Communities
	
	
	
	
	
	
	1,068.15
	· 
	
	DAD
	FBOs

	
	
	Train 100 farmers in 4 zones on climate smart agriculture by March  2023
	4 Zones
	
	
	
	
	
	
	1,175.00
	· 
	
	DAD
	DA

	
	
	Sensitize 100 farmers in 4 zones on bush fire prevention and control by December 2023
	4 Zones
	
	
	
	
	1,268.67
	
	
	· 
	
	DAD
	DA

	Social Development
	Education and Youth Development
	Organize “my first day at school” ceremony in 45 schools  
	District Wide
	
	
	
	
	
	3,000.00
	
	· 
	
	GES 
	DA,

	
	
	Organise Kindergarten Education Week celebration in the District
	District Wide
	
	
	
	
	
	3,000.00
	
	· 
	
	GES 
	DA,

	
	
	Conduct regular monitoring and supervision of all educational activities
	District Wide
	
	
	
	
	
	5,000.00
	
	· 
	
	GES 
	DA,

	
	
	Organise community sensitization on right age enrolment in 30 communities
	District Wide
	
	
	
	
	
	
	20,000.00
	· 
	
	GES 
	DA,

	
	
	Organise Capacity Building for teachers and GES Staff
	District Wide
	
	
	
	
	250,000.00
	
	
	
	· 
	GES 
	JiCA,
Unicef

	
	
	Organize inter-schools sports and athletic competition (within and outside circuit and district)
	District Wide
	
	
	
	
	50,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Procure hexagonal furniture, dual and mono desk 
	District Wide
	
	
	
	
	250,000.00
	
	
	· 
	
	DA
	GES

	
	
	Procure teaching and learning materials for SHS.
	ASSEC
	
	
	
	
	150,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Organise Science, Technology, Mathematics and Innovative Education (STIME) Clinic
	District Wide
	
	
	
	
	50,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Organise quarterly DEOC meetings. 
	District Wide
	
	
	
	
	30,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Organise BECE activities
	District Wide
	
	
	
	
	75,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Provide scholarship schemes to 100 needy pupils, especially those in deprived areas
	District Wide
	
	
	
	
	100,000.00
	
	
	· 
	
	GES 
	DA,

	
	
	Sensitise 40 communities to invest in children’s education 
	District Wide
	
	
	
	
	
	20,0000.00
	
	· 
	
	UNICEF
	GES, DA

	
	
	Rehabilitation of 3No. 2Unit Classroom Block 
	Sekesua Bishop Andoh R/C, Battor Kope D/A Basic
	
	
	
	
	60,000.00
	
	
	· 
	
	
DA 
	
GES/ DWD

	
	
	Rehabilitation of 4No. 6Unit Classroom Blocks 
	Trawa Manya D/A, Asekeso D/A Prim., Dzomoa R/C Prim., Konkoney R/C Prim.
	
	
	
	
	120,000.00
	
	
	· 
	
	
DA
	
GES/
DWD

	
	
	Rehabilitation of 3No. 3Unit Classroom Blocks 
	Adwenso R/C JHS, Fefe Presby JHS, Akateng D/A JHS
	
	
	
	
	50,000.00
	
	
	· 
	
	
DA
	
GES/
DWD

	
	
	Construction of 5No. 2Unit KG Blocks with office, store and washrooms
	Agajajeter D/A, Asekeso D/A, Anyesu-Kpeti, Akumersu-Osonson, Akohia Anglican
	
	
	
	
	1,250,000.00
	
	
	
	
	
DA
	
GES


	
	
	Construction of 2No. 6Unit Classroom Block with office, store & washrooms.
	Ketedorm D/A primary, Adensu Prim., Com’ty C Prim. + 3
	
	
	
	
	1,100,000.00
	
	
	
	
	
GES
	
DA

	
	
	Construction of 3No. 3Unit Classroom Block with office, store & washrooms.
	Kwabea R/C Basic, Akotoe Tsrebuana +1
	
	
	
	
	1,200,000.00
	
	
	
	
	
GES
	
DA

	
	Health Delivery
	Fumigate, disinfect and maintain final disposal site.
	Akateng
	
	
	
	
	105,000.00
	
	
	· 
	
	DEHU
	Zoomlion Ghana 
DA

	
	
	Procure 2No. Skip loaders sanitary tools and disinfectants/insecticides. 
	Asesewa -2
Akateng – 2
Otrokper – 2
Sekesua -2
	
	
	
	
	160,000.00
	65,000.00
	
	· 
	
	DEHU/ DPro
	DA, Zoomlion Ghana 


	
	
	Organize food/drink Screening
	District wide
	
	
	
	
	
	3,000.00
	-
	· 
	
	DEHU
	DA

	
	
	Organise Public health education 
	District wide
	
	
	
	
	
	5,000.00
	
	· 
	
	DEHU
	DA

	
	
	Organise public education on Food safety and hygiene
	District wide
	
	
	
	
	
	4,500.00
	
	· 
	
	DEHU
	DA

	
	
	Organize regular impounding of stray animals and enforcement of laws
	District wide
	
	
	
	
	
	10,000.00
	
	· 
	
	DEHU
	DA

	
	
	Organize communal labour 
	Asesewa 
Akateng 
Otrokper 
Sekesua 
Akrusu 
Bias Junction
	
	
	
	
	-
	8,000.00
	-
	· 
	
	DEHU
	DA

	
	
	Rehabilitation of slaughter house at Akateng 
	Asesewa 
Akateng 
	
	
	
	
	
	3,000.00
	
	· 
	
	DWD
	DA

	
	
	Connect 100Households to water facility
	Asesewa 
	
	
	
	
	70,000.00
	
	
	
	
	CWSA
	UMKDA 

	
	
	Construction of 4No. CHPS Compound 
	Akrusu, Akorkorma – Sisi, Aboatsam, Klumhe- Akontaa
	
	
	
	
	300,000.00
	
	
	
	· 
	


DA
	DHD

	
	
	Rehabilitation of 2No. CHPs Compounds
	
	
	
	
	
	50,000.00
	
	
	· 
	
	DA
	DHD

	
	
	Support COVID-19 response activities
	District wide
	
	
	
	
	12,000.00
	
	
	
	· 
	DHD/ DA
	DA

	
	
	Organise HIV&AIDS activities
	District wide
	
	
	
	
	8,000.00
	
	
	· 
	
	DHD/
DA
	DAC

	
	Social Welfare and Community Development
	Organise mass meeting in 60 communities on child trafficking, child labour, child neglect, and child abuse
	selected communities
	
	
	
	
	1,220.00
	2,000.00
	10,000.00

	· 
	
	DSWCD
	UMKDA

	
	
	Organise sensitization for 10 study groups in 10 communities on home management
	selected communities 
	
	
	
	
	1,992.00
	1,000.00
	5,000.00 

	· 
	
	
DSWCD
	UMKDA

	
	
	Organise training and support 4 women’s groups on business dynamics
	Selected communities 

	
	
	
	
	3,200.00
	5,000.00
	20,000.00

	· 
	
	
DSWCD
	UMKDA

	
	
	Offer social welfare services to 20 families including case management
	District wide 
	
	
	
	
	
	
	20,000.00 
	· 
	
	
DSWCD
	UMKDA

	
	
	Engage 20 communities with the child protection  tool kits
	selected communities 
	
	
	
	
	2,080.00
	2,000.00
	5,000.00

	· 
	
	
DSWCD
	UMKDA

	
	
	Organise case management training in 5 communities
	Selected communities 
	
	
	
	
	4,550.00
	1,000.00
	5,000.00

	· 
	
	DSWCD
	UMKDA

	
	
	Support for intersect oral social services
	District wide 
	
	
	
	
	4,650.00
	5,000.00
	10,000.00

	· 
	
	DSWCD
	UMKDA

	
	
	Sensitize the public on PWDs interventions, identify, register and assist 200 PWD in economic activities
	District wide
	
	
	
	
	15,000.00
	5,000.00
	400,000.00

	· 
	
	DSWCD
	UMKDA

	
	Birth and Death Registration Services
	Register births and deaths 
	District wide
	
	
	
	
	
	9,000.00
	
	
	
	BND registry
	DA, Dist. Hospital, CHPS,
TBA

	Infrastructure Delivery and Management
	Physical and Spatial Planning
	Document all assembly/govt. lands
	District wide
	
	
	
	
	
	20,000.00
	
	· 
	
	PPD
	DA

	
	
	Organize 4 number plan education programmes 
	District Wide
	
	
	
	
	
	8,000.00
	
	· 
	
	PPD
	DA

	
	
	Complete Street Naming and Property Addressing 
	Asesewa, Akateng  Sekesua
	
	
	
	
	100,000.00
	
	
	
	· 
	PPD
	DA

	
	
	Organise Monthly Spatial Committee meetings
	UMKDA
	
	
	
	
	100,000.00
	80,000.00
	
	· 
	
	PPD
	DA

	
	
	
Acquire Auto maps for the district
	
Anyaboni
	
	
	
	
	8,000.00
	
	
	· 
	
	PPD
	DA

	
	
	
Prepare comprehensive schemes layouts for major towns
	
Anyaboni
	
	
	
	
	10,000.00
	10,000.00
	
	· 
	
	PPD
	DA

	
	Infrastructure Development
	Completion of 3storey Office complex
	UMKDA
	
	
	
	
	200,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Construction of 1No. Shed for satellite market 
	
	
	
	
	
	20,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Rehabilitation of 3No. Markets
	Akateng
Sekesua
Akrusu
	
	
	
	
	50,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Construction of 3no. culverts
	Akotoe-Tsrebuana, Saisi, Adefe
	
	
	
	
	200,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Facilitate the construction of a landing beach 
	Akateng
	
	
	
	
	150,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Repair of 20No. Boreholes  
	District Wide
	
	
	
	
	20,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Construction of 5No. Boreholes
	Selected Communities, 
	
	
	
	
	150,000.00
	
	
	
	· 
	
	

	
	
	Implementation of the O&M  Plan
	District wide
	
	
	
	
	30,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Reshaping of feeder roads 
	District Wide
	
	
	
	
	150,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Facilitate the extension of electricity to newly developed areas.
	District wide
	
	
	
	
	50,000.00
	
	
	
	· 
	DWD
	DA

	
	
	Procurement and supply of 100No. Streetlights 
	
	
	
	
	
	200,000.00
	
	
	
	· 
	DWD
	DA

	Environmental Management
	Disaster Prevention and Management
	Organise regular public education in Churches, market places, schools etc on effects of bush fires and deforestation.
	Selected communities
	
	
	
	
	1,500.00
	1,000.00
	
	· 
	
	NADMO
	GFS

	
	
	Support the formation and operation of  DVGs in 20 communities
	Selected communities
	
	
	
	
	1,000.00
	1,000.00
	
	· 
	
	NADMO
	DA

	
	
	Organize tree planting exercises in 20 communities
	Selected communities
	
	
	
	
	1,000.00
	1,000.00
	
	· 
	
	NADMO
	DA

	
	
	Organize 4no talk shows on climate change and its adverse effects
	Selected communities
	
	
	
	
	1,000.00
	500.00
	
	· 
	
	NADMO
	DA

	Management and Administration
	General Administration
	Organise all Statutory Meetings of the Assembly
	
	
	
	
	
	40,000.00
	45,000.00
	
	
	
	Mg’mt
	DA

	
	
	Procure logistics for revenue collectors
	District wide
	
	
	
	
	20,000.00
	
	
	
	
	Finance Dept.
	DA

	
	
	Organise Capacity building for Assembly members and staff
	UMKDA
	
	
	
	
	25,000.00
	
	
	
	
	HR
	HoDs

	
	
	Facilitate the establishment of District offices for Departments/Agencies (NHIS,NIA)
	UMKDA
	
	
	
	
	20,000.00
	
	
	
	
	Mgt
	DA

	
	
	Procure office equipment, furniture and supplies
	UMKDA
	
	
	
	
	13,000.00
	5,000.00
	
	
	
	DPro
	DA

	
	
	Support security, road safety and operationalization of police stations
	Selected towns
	
	
	
	
	200,000.00
	
	
	
	
	DA
	GPS

	
	
	Revalue all landed properties in the district (commercial & residential)
	District wide
	
	
	
	
	100,000.00
	
	
	
	
	Finance Dept.
	Valuation Board

	
	
	Install computerized billing and collection system
	UMKDA
	
	
	
	
	
	80,000.00
	
	
	
	
DoF
	DA

	
	
	Update Revenue Database
	District wide
	
	
	
	
	
	10,000.00
	
	
	
	Budget Unit
	DoF

	
	
	Sensitize major communities on payment of Rates
	District Wide
	
	
	
	
	
	3,000.00
	
	
	
	Budget Unit
	DoF/ISD/
PPD

	
	
	Undertake  DPCU, M&E activities/programmes and 2024 AAP preparation
	UMKDA
	
	
	
	
	13,000.00
	
	
	
	
	DP
	DPCU

	
	
	Preparation of 2024 District Fee-fixing & Composite Budget
	UMKDA
	
	
	
	
	30,000.00
	
	
	
	
	BU
	BC,DA

	
	
	Prepare 4no quarterly progress Reports
	
	
	
	
	
	1,000.00
	
	
	
	
	DP
	DPCU

	
	
	Implementation of MP’s projects
	
	
	
	
	
	300,000.00
	
	
	
	
	MP
	DA

	
	
	Provide support for community initiated projects
	UMKDA
	
	
	
	
	206,052.6
	
	
	
	
	DA
	DPCU

	
	
	Support Sub-structures
	
	
	
	
	
	82,421.00
	
	
	
	
	
	DA

	
	
	Organize bi-annual social accountability meetings/Town Hall meetings
	Selected Towns
	
	
	
	
	
60,000.00
	
	
	
	
	BU
	DPCU
/HoDs

	
	
	Organise civic education on responsive governance and citizens’ participation in development dialogue
	District wide
	50
	85
	90
	40
	12,000.00
	
	
	
	
	NCCE
	ISD,EC Media ,
DA,FBO,
Legal Aid, 
CHRAJ, 
Political Parties, 

	
	
	Organise civic education in schools and identifiable groups on rights and responsibilities of citizens.
	District wide
	50
	85
	90
	40
	13,000.00
	
	
	
	
	NCCE
	GES, ISD, Media ,
DA,
Legal Aid, 
CHRAJ, 
Political Parties,EC 

	
	
	Organise civic education on gender equality and equity in political, social and economic development
	District wide
	60
	80
	90
	60
	21,000.00
	
	
	
	
	NCCE
	GES, NGO,
DOVSU,
DSWCD, 
CHRAJ 






