[bookmark: _Hlk144347740][bookmark: _Hlk144378328]UPPER MANYA KROBO DISTRICT ASSEMBLY
2022 COMPOSITE ANNUAL ACTION PLAN (AAP) 
	Programme
(PBB)
 
	Sub-Programme
(PBB)
 
	
	Broad Activities
	Location
	
Time Frame (Quarters)


	Cost
	
Programme Status
	
Implementing Institution/Dept.

	
	
	S/N
	
	
	1st 
	2nd 
	3rd 
	4th 
	GoG
	IGF
	Others
	New
	On-going
	Lead
	Collaborating

	
	

	Economic development
	Trade, Tourism and Industrial development
	1. 
	Internal Management of the Department
	BAC
	
	
	
	
	12,000.00
	 
	 
	· 
	 
	BAC
	BU,DF

	
	 
	2. 
	Organise 4No. field visits to SMEs  for counselling & follow-Ups for 50 clients
	District wide
	
	 
	 
	 
	4,400.00
	 
	 
	· 
	 
	BAC
	DA

	  
	 
	3. 
	Organise basic financial training for 50 clients on access to funds.
	District wide
	
	 
	 
	 
	3,500.00
	 
	 
	· 
	 
	BAC
	BU,
DA

	
	
	4. 
	Organise basic marketing training for 20 business owners
	District wide
	
	
	
	
	2,500.00
	
	
	· 
	
	BAC
	BU, DA

	
	
	5. 
	Facilitate NVTI certificates acquisition for 50 graduates apprentices
	District wide
	
	
	
	
	7,000.00
	
	
	· 
	
	 BAC
	BU,
DA

	  
	 
	6. 
	Organise 3No. Technology improvement trainings in   charcoal making, cassava processing/packaging/branding & vegetable sellers for 20 women.
	District wide
	 
	 
	
	 
	4,800.00
	 
	 
	· 
	 
	BAC
	DA

	
	
	7. 
	Organise One Study tour for 20 hair dressers.
	District wide
	
	
	
	
	4,000.00
	
	
	· 
	
	BAC
	DA

	
	
	8. 
	Establish District Tourism Committee and create access routes to 2no. tourist sites
	Otrokper/ Akumersu
	
	
	
	
	50,000
	
	
	· 
	
	DA
	DWD

	
	
	9. 
	 Organize Second edition of Sisiamang stone city carnival
	Sisiamng
	
	
	
	
	10,000.00
	
	
	· 
	
	DA
	Trust FM, Klo Foundation

	Economic Development
	Agricultural Development
	10. 
	Provision of administrative support (Fuel & maintenance of 1 official vehicle and maintenance of 14 motorbikes) by December, 2022
	4 zones
	
	
	
	
	12,884.60
	
	6,000.00
	
	· 
	DoA
	DA,

	
	
	11. 
	Provision of insurance cover for 1 official vehicle and 14 motorbikes by June, 2022
	4 zones
	
	
	
	
	
	
	6,273
	
	· 
	DoA
	SIC

	
	
	12. 
	Purchase of office materials & consumables by December, 2022
	District wide
	
	
	
	
	2,000.00
	
	1005.20
	
	· 
	DoA
	DA

	
	
	13. 
	Maintenance of office equipment by December, 2022
	District wide
	
	
	
	
	1,607.00
	
	
	
	· 
	DoA
	DA

	
	
	14. 
	Procurement of PPEs for protection against COVID-19 by March 2022
	4 zones
	
	
	
	
	
	
	500.00
	
	· 
	DoA
	DA

	
	
	15. 
	Facilitate data collection on agricultural activities by purchasing 2 tablets by March 2022
	4 zones
	
	
	
	
	
	
	2,000.00
	
	· 
	DoA
	DA

	
	
	16. 
	Train 28 staff on best management practices in mango production by June, 2022
	4 zones
	
	
	
	
	
	
	1,005.00
	
	· 
	DoA
	DA

	
	
	17. 
	Train 28 staff  on best husbandry practices (disease identification & nutrition) in livestock production by September, 2022
	4 zones
	
	
	
	
	1,005.20
	
	
	
	· 
	DoA
	DA

	
	
	18. 
	Train 28 staff on drying technologies for agricultural produce   by June, 2022
	4 zones
	
	
	
	
	1,005.20
	
	
	
	· 
	DoA
	DA

	
	
	19. 
	Train 28 staff on FBO formation and operationalization by December 2022
	4 zones
	
	
	
	
	
	
	1,005.20
	
	· 
	DoA
	DA

	
	
	20. 
	Undertake monitoring visit  to selected planned activity sites in the district by the District Coordinating Director and the District Chief Executive by December, 2022
	4 zones
	
	
	
	
	
	
	4,000.00
	
	· 
	DoA
	

	
	
	21. 
	Conduct supervision and monitoring visits to 10 operational areas by 7 DAOs and 1 DDA by December, 2022
	4 zones
	
	
	
	
	-
	-
	16,800.00
	
	· 
	DoA
	DA

	
	
	22. 
	Organize 12 monthly technical staff meetings for 28 staff by December, 2022
	District Wide
	
	
	
	
	-
	-
	5,075.25
	
	· 
	DoA
	DA

	
	
	23. 
	Organize Research Extension Linkage Committee (RELC) meeting for 50 participants by June, 2022
	District Wide
	
	
	
	
	
	
	2,835.00
	
	· 
	DoA
	DA

	
	
	24. 
	Coordinate and monitor government projects and programmes (PFJ, PERD, RFJ, SRI)  by District Center for Agriculture, Commerce and Technology (DCACT) committee by December, 2022
	4 zones
	
	
	
	
	
	
	1,620.46
	
	· 
	DoA
	DA

	
	
	25. 
	Organize District Farmers' Day/National celebration by December, 2022
	District Wide
	
	
	
	
	50,000.00
	70,000
	
	
	· 
	DoA
	UMKDA

	
	
	26. 
	Carry out Multi Round Annual Crops and Livestock Survey (MRACLS) activities (Publicity, Listing, Data collection on crops and livestock, Yield studies etc.) in selected enumeration areas by December, 2022
	4 zones
	
	
	
	
	
	
	2,750.00
	
	· 
	DoA
	DA

	
	
	27. 
	Conduct 52 bi-weekly market survey by December 2022
	Asesewa market
	
	
	
	
	
	
	400.00
	
	· 
	DoA
	DA

	
	
	28. 
	Collaborate with CRI to establish half acre demonstration each in two communities on  varietal trials in sweet potato and cassava by June, 2022
	2
Communities
	
	
	
	
	
	
	1,000.00
	
	· 
	DoA
	RAD/CRI

	
	
	29. 
	Collaborate with CRI to establish half acre  demonstration each in two communities on fertilizer (Inorganic and organic) trial  in maize and pepper production by June, 2022
	2
Communities
	
	
	
	
	
	
	1,200.00
	
	· 
	DoA
	RAD/CRI

	
	
	30. 
	Conduct two demonstrations in two zones on construction of simple housing units for livestock by September 2022
	2 Zones
	
	
	
	
	
	
	1,000.00
	
	· 
	DoA
	RAD/CRI

	
	
	31. 
	Organize 4 field days for 200 participants to demonstration sites by December 2022
	
	
	
	
	
	
	
	2,500.00
	
	· 
	DoA
	RAD/CRI

	
	
	32. 
	Undertake 2,912 home and farm visits by 7 AEAs  to deliver existing & new technologies to farmers, FBOs and other clients by December, 2022
	4 zones
	
	
	
	
	
	
	6,300.00
	
	· 
	DoA
	DA

	
	
	33. 
	Sensitize 200 farmers in 10 operational areas on identification and control of Fall Army Worm by June 2022
	4 zones
	
	
	
	
	2582.83
	
	
	
	· 
	DoA
	PPRSD

	
	
	34. 
	Collaborate with MOFAD to sensitize 50  fishermen in two fishing on fish farming by December 2022
	2 zones
	
	
	
	
	705.00
	
	
	
	· 
	DoA
	MOFAD

	
	
	35. 
	Ssensitize 100 farmers in 4 zones on HIV/AIDS and Child Labour issues by December, 2022
	4 zones
	
	
	
	
	1,268.67
	
	
	
	· 
	DoA
	GHS

	
	
	36. 
	Train 50 farmers on snail farming (alternative livelihood activity) by September 2022
	4 zones
	
	
	
	
	
	
	1,175.00
	
	
	DoA
	

	
	
	37. 
	Train 100 farmers in 4 zones on post-harvest management of cereals and legumes by December 2022
	4 zones
	
	
	
	
	
	
	1,175.00
	
	· 
	DoA
	DA

	
	
	38. 
	Hold a one-day food demonstration on nutrient rich foods in each of the four zones for 120   women in by December, 2022
	4 zones
	
	
	
	
	
	
	2,995.30
	
	· 
	DoA
	DA

	
	
	39. 
	Empower 40 women farmers in poultry production by September, 2022
	4 zones
	
	
	
	
	
	
	6823.00
	
	· 
	DoA
	DA

	
	
	40. 
	Train 100 livestock  farmers in 4 zones on animal  nutrition  by March, 2022
	4 zones
	
	
	
	
	
	
	1,175.00
	
	· 
	DoA
	DA

	
	
	41. 
	Conduct surveillance for scheduled livestock diseases and pest by December, 2022
	4 zones
	
	
	
	
	
	
	2,000.00
	
	· 
	DoA
	DA

	
	
	42. 
	Train two (2) gari processing FBOs on product labeling, packaging and branding by December 2022
	2 Communities
	
	
	
	
	
	
	1,068.15
	
	· 
	DoA
	FBOs

	
	
	43. 
	Train 100 farmers in 4 zones on climate smart agriculture by March  2022
	4 Zones
	
	
	
	
	
	
	1,175.00
	
	· 
	DoA
	DA

	
	
	44. 
	Sensitize 100 farmers in 4 zones on bush fire prevention and control by December 2022
	4 Zones
	
	
	
	
	1268.67
	
	
	
	· 
	DoA
	DA

	
	
	45. 
	Construction of warehouse  (1D1F) 
	Anyaboni
	
	
	
	
	
	
	
	
	· 
	
	

	Social Development 
	Social Welfare and community Development
	46. 
	Organise mass meetings in 60 communities on child trafficking, child labour, child neglect, and child abuse
	60 selected communities
	
	
	
	
	1,220.00
	2,000.00
	10,000.00

	
	· 
	DSWCD
	UMKDA

	
	
	47. 
	Organise sensitization for 10 study groups in 10 communities on home management
	10 selected communities 
	
	
	
	
	1,992.00
	1,000.00
	5,000.00 

	
	· 
	DSWCD
	UMKDA

	
	
	48. 
	Organise training and support 4 women’s groups on business dynamics
	Selected communities 

	
	
	
	
	3,200.00
	5,000.00
	20,000.00

	
	· 
	DSWCD
	UMKDA

	
	
	49. 
	Offer social welfare services to 20 families including case management
	District wide 
	
	
	
	
	
	
	20,000.00 
	
	· 
	DSWCD
	UMKDA

	
	
	50. 
	Engage 20 communities with the child protection  tool kits
	20 selected communities in the district 
	
	
	
	
	2,080.00
	2000.00
	5,000.00

	
	· 
	
DSWCD
	UMKDA

	
	
	51. 
	Organise case management training in 5 communities
	Selected 5 communities 
	
	
	
	
	4,550.00
	1000
	5,000.00

	
	· 
	DSWCD
	UMKDA

	
	
	52. 
	Support for inter-sectorial social services
	District wide 
	
	
	
	
	4,650.00
	5000.00
	10,000.00

	
	· 
	DSWCD
	UMKDA

	
	
	53. 
	Sensitize the public on PWDs interventions, identify, register and assist 200 PWD in economic activities
	District wide
	
	
	
	
	15,000.00
	5,000.00
	400,000.00

	
	· 
	DSWCD
	UMKDA

	Social Development
	
	54. 
	Organise civic education in schools and identifiable groups on the need for tolerance, peaceful coexistence.
	District wide
	
	
	
	
	
	
	
	
	· 
	NCCE
	Media,
DA,
Pol.Parties, 
EC 

	
	
	55. 
	Ensure responsive government and citizens participation in the development dialogue
	District wide 
	
	
	
	
	
	
	
	
	· 
	NCCE
	ISD,
DA

	
	
	56. 
	Promote discipline in all aspects of life
	District wide
	
	
	
	
	
	
	
	
	· 
	NCCE
	GES,
ISD, 
DSWCD 

	
	
	57. 
	Attain gender equality and equity in political, social and economic development
	District wide
	
	
	
	
	
	
	
	
	· 
	NCCE
	GES
DOVSU,NGO
DSD 
CHRAJ 

	Social services delivery
	Health delivery 
	58. 
	Organise and supervise regular liquid waste management, fumigation, disinfection and disinfestation of markets, sanitary sites and final disposal site.
	District wide
	
	
	
	
	65,000
	-
	-
	
	· 
	DEHU
	Zoomlion Gh 
DA

	
	
	59. 
	Enforcement of by-laws on sanitation, stray animals and organise public education on excessive noise making, clean air, meat hygiene and environmentally friendly sand wining.
	District wide
	
	
	
	
	50,000.00
	
	
	
	· 
	DEHU
	Public toilet operators 
DA

	
	
	60. 
	Organize food/Drink Screening Exercise
	District wide
	
	
	
	
	-
	3,000.00
	-
	
	· 
	DEHU
	DA

	
	
	61. 
	Organize regular communal labour and clean up exercises
	Asesewa 
Akateng 
Otrokper 
Sekesua 
Akrusu 
Bias Junction
	
	
	
	
	-
	8,000.00
	-
	
	· 
	DEHU
	DA

	
	
	62. 
	Organise quarterly environmental/public health education programs. 
	District wide
	
	
	
	
	
	5,000.00
	
	
	· 
	DEHU
	DA

	
	
	63. 
	Organise public education on food safety and hygiene
	District wide
	
	
	
	
	
	4,500.00
	
	
	· 
	DEHU
	DA

	
	
	64. 
	Rehabilitation of slaughter house 
	Asesewa 
Akateng 
	
	
	
	
	
	10,000.00
	
	
	· 
	DWD
	DA

	
	
	65. 
	Promotion of household latrine in 20 communities 
	District wide
	
	
	
	
	15,000.00
	
	
	
	· 
	DEHU
	DA

	
	
	66. 
	Organise COVID-19 vaccination and education

	District wide
	
	
	
	
	
	 
	100,000.00
	 
	· 
	 GHS
	DA

	
	
	67. 
	Undertake distribution of LLM nets and support malaria response initiative
	District wide
	
	
	
	
	 100,000.00
	 
	 
	 
	· 
	  GHS
	DA

	
	
	68. 
	Immunize 4,432 of children  under 5
	 District wide
	 
	 
	 
	 
	 
	 
	 
	 
	· 
	
GHS
	DA

	
	
	69. 
	Support  HIV/AIDs and TB response intervention
	 Hospital, Selected communities
	 
	 
	 
	 
	 
	 
	 
	 
	 39,000
	
GHS
	DA

	
	
	70. 
	Register births and deaths
	District wide
	
	
	
	
	
	
	
	
	
	BND
	DA,GHS

	Infrastructure Delivery and Management
	Infrastructure Development
	71. 
	Extension of community water system to private applicants.
	Asesewa 
	25
	25
	25
	25
	
	70,000.00
	
	
	· 
	CWSA
	UMKDA 

	
	
	72. 
	Drilling, construction and maintenance of 10no & other existing boreholes and community water facility.
	District wide
	
	
	
	
	
	
	
	
	· 
	DWD, Growth Aid, CWSA
	DA,

	
	
	73. 
	Construction of 6No. Boreholes with hand pumps and concrete platform, and 1No. Mechanised boreholes with overhead tank.
	Nyoenyoem, Dzamoa, Djamam, Ternguanya, Samlesi, Djakane
	
	
	
	
	15,285.05
	
	
	
	· 
	DWD
	DA,

	
	
	74. 
	Construction of 1No. Mechanised borehole.
	Abertima
	
	
	
	
	400,000.00
	
	
	
	· 
	DWD
	GetFund/ Growth Aid

	
Management and Administration
	Finance and Revenue Mobilisation
	75. 
	Undertake monitoring/supervision of revenue collectors and facilitate recruitment and training of revenue collectors 
	District wide
	
	
	
	
	3,000.00
	
	

	
	· 
	DoF
	HR,DA

	
	
	76. 
	Collection/update of revenue database and revaluation of properties
	
	
	
	
	
	
	5,000.00 

	
	
	· 
	DoF/ BU
	DPCU

	
	
	77. 
	Acquire and install revenue software for revenue data base 
	
	
	
	
	
	30,000.00
	20,000.00
	
	
	· 
	DoF
	DA

	
	
	78. 
	Facilitate rehabilitation and operationalization of Market Stores
	
	
	
	
	
	
	23,000.00
	

	
	· 
	DoF
	DA

	Social Development
	Education and Youth Development
	79. 
	Monitoring, tracking and Data Analysis of children with disabilities in 98 schools 
	District wide 
	
	
	
	
	15,000.00
	
	
	
	· 
	GES 
	DA

	
	
	80. 
	Organise EAR/EYE screening in 98 schools 
	District wide
	
	
	
	
	18,000.00
	
	
	
	· 
	GES
	DA

	
	
	81. 
	Undertake In- class support for children with special needs 
	District wide
	
	
	
	
	20,000.00
	
	
	
	· 
	DA
	GES

	
	
	82. 
	Conduct assessment of children with special educational needs
	District wide
	
	
	
	
	60,000.00
	
	
	
	· 
	GES 
	DA
DSWCD

	
	
	83. 
	Sensitise 40 communities to invest in children’s education 
	Schools in the district 
	
	
	
	
	90,000.00
	
	
	
	· 
	UNICEF
	GES, Unicef

	
	
	84. 
	Organise community sensitization on right age enrolment in 30 communities 
	Schools in the district
	
	
	
	
	
	
	20,000.00
	
	· 
	GES 
	DA, 

	
	
	85. 
	Organize enrolment drive in 98 communities 
	Selected school in communities 
	
	
	
	
	25,000.00
	
	
	
	· 
	GES
	DA

	
	
	86. 
	Organize “my first day at school” ceremony in 45 schools 
	Selected school in communities 
	
	
	
	
	30,000.00
	
	
	
	· 
	GES
	DA

	
	
	87. 
	Organise physical education workshop for 97 teachers 
	Schools in the district
	
	
	
	
	
	
	30,000.00
	
	· 
	GES
	Unicef

	
	
	88. 
	Organize inter-schools sports and athletic competition (within and outside circuit and district)
	District wide 
	
	
	
	
	50,000.00
	
	
	
	· 
	GES
	DA

	
	
	89. 
	Procure and supply furniture (hexagonal, dual & mono desk)
	Schools in need in the district 
	
	
	
	
	300,000.00
	
	
	
	· 
	DA
	GES

	
	
	90. 
	Organize community sensitization on equal attention to boys and girls by parents in 90 community 
	District wide
	
	
	
	
	
	
	50,000.00
	
	· 
	GES
	Unicef

	
	
	91. 
	Organise female mentors activities (teachers, community women and older girls) to mentor girls 
	Communities with low enrolment in school 
	
	
	
	
	
	
	56,000.00
	
	· 
	GES
	Unicef

	
	
	92. 
	Establish girls’ clubs in 50 schools
	Schools in the district
	
	
	
	
	25,000.00
	
	
	
	· 
	GES
	UNICEF

	
	
	93. 
	Provide basic needs like uniforms, sandals, exercise books, mathematical sets etc. 600 pupils 
	Deprived schools in the District 
	
	
	
	
	150,00.00
	
	
	
	· 
	GES
	MoE

	
	
	94. 
	Provide scholarship schemes to 100 needy students, especially those in deprived areas
	District wide 
	
	
	
	
	100,000.00
	
	
	
	· 
	DA
	GES, MP,VRA

	
	
	95. 
	Organize capacity building workshop for SHEP coordinators on sanitation, environment and safety system in 45 schools 
	Selected schools in the district
	
	
	
	
	50,000.00
	
	
	
	· 
	GES
	Unicef

	
	
	96. 
	Organize deworming programme in school 
	All schools in the district
	
	
	
	
	
	
	10,000.00
	
	· 
	GHS
	GES

	
	
	97. 
	Provide TLMs for teaching and learning in 110 schools 
	All schools in the district
	
	
	
	
	70,000.00
	
	
	
	· 
	GES
	DA

	
	
	98. 
	Provide appropriate and culturally relevant reading materials in 100 schools 
	All schools in the district
	
	
	
	
	10,000.00
	
	
	
	· 
	GES
	DA

	
	
	99. 
	Provide supplementary readers in English and Ghanaian language in 110 schools
	All schools in the district
	
	
	
	
	
	
	
	
	· 
	USAID
	GES 
DA

	
	
	100. 
	Organise INSET on Early Childhood Education for 120 teachers 
	Primary schools the district 
	
	
	
	
	55,00.00
	
	
	
	· 
	Unicef 
	GES 

	
	
	101. 
	Organise INSET for teachers in Multi grade teaching in 10 schools 
	Asesewa 
	
	
	
	
	
	
	90,000.00
	
	· 
	GES
	Donor Agency

	
	
	102. 
	Organise a grade based INSET for P1-P3 teachers on Maths and Science for 50 teachers 
	Asesewa
	
	
	
	
	
	
	80,000.00
	
	· 
	Unicef 
	GES

	
	
	103. 
	Organize competition in literacy and numeracy for 98 upper primary school children 
	All Circuits 
	
	
	
	
	30,000.00
	
	
	
	· 
	GES
	DA

	
	
	104. 
	Organise leadership seminar for 136 curriculum leaders, 136 heads, circuit 8 supervisors and 10 district inspection teams 
	Asesewa
	
	
	
	
	
	
	60,000.00
	
	· 
	Unicef
	GES

	
	
	105. 
	Organise INSET for Heads, SMC and PTA on resource mobilization and the roles in management of Basic schools 
	Asesewa
	
	
	
	
	
	
	70,000.00
	
	· 
	JICA
	GES

	
	
	106. 
	Train  90 teachers to administer first aid in schools 
	Asesewa
	
	
	
	
	
	
	40,000.00
	
	· 
	GES
	Unicef

	
	
	107. 
	Organise counselling clinics on STI(Sexually Transmitted Infections) 110 in schools 
	In selected schools 
	
	
	
	
	
	
	45,000.00
	
	· 
	Unicef
	GES

	
	
	108. 
	Organise Best Teacher, worker Awards 
	Asesewa 
	
	
	
	
	100,000.00
	
	
	
	· 
	GES
	DA

	
	
	109. 
	Conduct staffing assessment in 98 schools 
	All schools in the district
	
	
	
	
	30,000.00
	
	
	
	· 
	GES
	DA

	
	
	
	Support the conduct of teacher appraiser for 1225 teachers
	All school in the district 
	
	
	
	
	50,000.00
	
	
	
	· 
	GES
	DA

	
	
	110. 
	Conduct regular monitoring and inspection of schools 
	All school in the district
	
	
	
	
	50,000.00
	
	
	
	· 
	GES
	DA

	
	
	111. 
	Organize capacity building workshop for guidance and counselling coordinators 
	Asesewa
	
	
	
	
	40,000.00
	
	
	
	· 
	GES
	Unicef

	
	
	112. 
	Provide computers to teachers in all schools 
	All school in the district
	
	
	
	
	2,243,550.75
	
	
	
	· 
	GES
	KA Technology 

	
	
	113. 
	Organize capacity building workshop for teachers in ICT
	Asesewa
	
	
	
	
	100,000.00
	
	
	
	· 
	GES
	KA Technology

	
	
	114. 
	Organise Science, Technology, Mathematics and Innovative Education (STIME) Clinic
	District
	
	
	
	
	50,000.00
	
	
	
	· 
	GES
	DA

	
	
	115. 
	Conduct SPAM in 110 schools 
	Designated schools 
	
	
	
	
	
	
	90,000.00
	
	· 
	GES
	UNICEF/JICA

	
	
	116. 
	Organize community SPAMs in 130 communities 
	All school communities 
	
	
	
	
	
	
	100,000.00
	
	· 
	GES
	Unicef/JICA

	
	
	117. 
	Supplement school grant with products from school farm and IGF.
	Asesewa
	
	
	
	
	3,000.00
	40,000.00
	
	
	· 
	GES
	DoA, GSFP

	
	
	118. 
	Support the formation and monitoring of school clubs
	ASSEC
	
	
	
	
	8,000
	
	
	
	· 
	GES
	NCCE

	
	
	119. 
	Strengthen and support the guidance and counselling unit to undertake e-SHEP activities
	
	
	
	
	
	14,000.00
	
	
	· 
	
	GES
	DA

	
	
	120. 
	Encourage the use of Gender Clubs and promote the use of Role models within schools and communities
	Selected Schools in the District
	
	
	
	
	30,000.00
	
	
	· 
	
	GES
	NGO

	
	
	121. 
	Organise Girls' week activities and advocacy
	Asesewa
	
	
	
	
	40,000
	
	
	
	· 
	GES 
	DA,
CSO, Media

	
	
	122. 
	Procure textbooks for Aseswa SHS
	ASSEC
	
	
	
	
	10,000.00
	
	150,000.00
	
	· 
	GES
	NGO

	
	
	123. 
	Procure and stock libraries with books
	Asesewa SHS
	
	
	
	
	
	
	120,000.00
	
	· 
	GES
	NGO

	
	
	124. 
	Provide science consumables
	Asesewa SHS
	
	
	
	
	100,00.00
	
	
	
	· 
	GES
	DA

	
	
	125. 
	Provide technical/vocational workshops with materials
	Asesewa SHS
	
	
	
	
	
	
	250,000.00
	
	· 
	GES
	DA

	
	
	126. 
	Support girls in life- skills development programme at all levels
	Selected schools, ASHS
	
	
	
	
	50,000.00
	
	
	
	· 
	GES
	DA

	
	
	127. 
	Organise speech and prize giving days
	Asesewa SHS
	
	
	
	
	30,000.00
	
	
	
	· 
	GES
	DA

	
	
	128. 
	Organise STMIE clinics / fairs
	Asesewa SHS
	
	
	
	
	23,000.00
	
	
	
	· 
	GES
	DA

	
	
	129. 
	Monitor and evaluate teacher deployment
	District wide 
	
	
	
	
	30,000.00
	
	
	
	· 
	GES 
	DA

	
	
	130. 
	Conduct regular payroll audit in all schools to streamline staffing
	All schools in the District
	
	
	
	
	30,000.00
	
	
	
	· 
	GES
	DA

	
	
	131. 
	Train Heads and other teachers on ESPV Validation
	Asesewa 
	
	
	
	
	30,000.00
	
	
	
	· 
	GES
	DA

	
	
	132. 
	Train appraisers to implement teacher appraisal system
	Asesewa 
	
	
	
	
	22,000.00
	
	
	
	· 
	GES
	DA

	
	
	133. 
	Prepare Financial/Annual Performance Reports 
	Asesewa 
	
	
	
	
	25,000.00
	
	
	
	· 
	GES 
	DA 

	
	
	134. 
	Organised general monitoring and inspection of all schools
	All schools in the district
	
	
	
	
	90,000.00
	
	90,000.00
	
	· 
	GES
	UNICEF

	
	
	135. 
	Organise cluster level School Performance Appraisal Meetings (SPAMs)/durbars.
	All circuits 
	
	
	
	
	40,000.00
	
	
	
	· 
	GES
	UNICEF

	
	
	136. 
	Organise Annual Education Review
	 Asesewa
	
	
	
	
	30,000.00
	
	
	
	· 
	DA
	GES

	
	
	137. 
	Organise workshop on the preparation of ADEOP
	Asesewa 
	
	
	
	
	40,000.00
	
	
	
	· 
	GES
	UNICEF

	
	
	138. 
	Conduct school census
	All circuits
	
	
	
	
	6,000.00
	
	
	
	· 
	GES
	MOE/GES

	
	
	139. 
	Support the development of SPIP in all schools.
	
	
	
	
	
	
	
	350,000.00
	
	· 
	GES
	UNICEF

	
	
	140. 
	Train DEO staff and head teachers on utilisation of school report cards and EMIS in improvement planning
	Asesewa
	
	
	
	
	25,000.00
	
	
	
	· 
	GES
	UNICEF

	
	
	141. 
	Organise quarterly DEOC meetings. 
	Asesewa
	
	
	
	
	30,000.00.
	
	
	
	· 
	DA
	GES

	
	
	142. 
	Train and build capacity of SMC/PTAs and PTAs on SPIP, SPAM, SRCs, gender sensitive education and special needs education.
	
Asesewa
	
	
	
	
	24,000.00
	
	
	
	· 
	GES
	UNICEF

	
	
	143. 
	Conduct comprehensive inspection of schools.
	All schools in the District 
	
	
	
	
	36,000.00
	
	
	
	· 
	MOE/GES
	DA,USAID

	
	
	144. 
	Conduct M & E for interventions
	District wide
	
	
	
	
	30,000.00
	
	
	
	· 
	GES
	DA

	
	
	145. 
	Organise Kindergarten Education Week celebration in the District
	Asesewa
	
	
	
	
	20,000.00
	
	
	
	· 
	GES
	DA

	
	
	146. 
	Compilation of ADPR
	District Office
	
	1
	
	
	15,000.00
	
	
	
	· 
	GES 
	DA

	
	
	147. 
	Confirmation and Promotion
	District wide
	
	200
	
	
	15,000.00
	
	
	
	· 
	GES
	DA

	
	
	148. 
	Capitation Audit in 108 schools
	All Schools 
	108
	
	
	
	15,000.00
	
	
	
	· 
	GES
	DA

	
	
	149. 
	Collection of data on teachers in the District
	All teachers in the district
	1233
	
	
	
	20,000.00
	
	
	
	· 
	GES
	DA

	
	
	150. 
	To enter all schools choices and continuous assessment
	All school s 
	1
	
	
	
	15,000.00
	
	
	
	· 
	GES
	DA

	
	
	151. 
	Picture taking and Editing
	All JHS 
	
	
	
	1
	20,000.00
	
	
	
	· 
	GES
	DA

	
	
	152. 
	Registration of all JHS 3students  
	All JHS
	1
	
	
	
	10,000.00
	
	
	
	· 
	GES
	DA

	
	
	153. 
	Student will write first mock exam in all 46 JHS
	All JHS 
	1
	
	
	
	20,000.00
	
	
	
	· 
	GES
	DA

	


	
	154. 
	Organise second mock exam in all 46 JHS for Students
	All JHS 
	1
	
	
	
	20,000.00
	
	
	
	· 
	GES
	DA

	Infrastructure Delivery and Management
	Infrastructure Development
	155. 
	Create 3.2km access road at Akrusu Mango Farms and Rehabilitate Trawa –Trawa Junction (4km)
	
	
	
	
	
	
	
	267,731.08
	
	· 
	GPSNP
	DWD

	
	
	156. 
	Construction of pavement at Asesewa lorry park phase I.
	Asesewa
	
	
	
	
	414,439.82
	
	
	
	· 
	DWD
	DA

	
	
	157. 
	Construction of 4no. Culverts and 2no. 1.20m pipe culverts.
	Konkoney, Mermersi, Dzomoa &
 (Ketedom & Esuom Manya) 
	
	
	
	
	246,980.00
	
	
	
	· 
	DWD
	DA

	
	
	158. 
	Construction of 1 No. canteen at Asesewa Gov’t Hospital  
	
	
	
	
	
	108,238.21
	
	
	
	· 
	DWD
	DA

	
	
	159. 
	Construction sectional Rigid pavement road
	konkoney
	
	
	
	
	27,157.87
	
	
	
	· 
	DWD
	DA

	
	
	160. 
	Supply of gravel to lorry park
	Asesewa
	
	
	
	
	5,950.00
	
	
	
	· 
	DWD
	DA

	
	
	161. 
	Construction of 2 additional class rooms at Asesewa community A primary school. 
	Asesewa
	
	
	
	
	11,461.98
	
	
	
	· 
	DWD
	DA

	
	
	162. 
	Renovation of Asesewa Anglican Primary School 
	Asesewa
	
	
	
	
	176,102.60
	
	
	
	· 
	DWD
	GES 

	
	
	163. 
	Construction of 3-unit KG Classroom Pavilion at Asesewa Anglican 
Pavilion at Asesewa Anglican School 
	Asesewa
	
	
	
	
	78,000.00
	
	
	
	· 
	DWD
	GES 

	
	
	164. 
	Construction of 1№ 6-unit Classroom Pavilion with Office and store.
	Nyoenyoem
	
	
	
	
	25,200.40
	
	
	
	· 
	DWD
	DA, GES

	
	
	165. 
	Construction of 1no. 6-unit classroom block with ancillary facilities
	Akotoklo-gua
	
	
	
	
	547,631.55


	
	
	
	· 
	DWD
	DA

	
	
	166. 
	Construction of 1 No. 6 Unit classroom block with office and store, toilet and furniture
	Akumersu  Yiti
	
	
	
	
	20% of 510,824.80

(102,164.96)
	
	
	· 
	
	DWD
	GES 

	
	
	167. 
	Construction of 1 No. teachers’ quarters with mechanized borehole 
	Akumersu  Yiti
	
	
	
	
	20% of 278,019.70

(55,603.94)
	
	
	
	· 
	DWD
	GES 

	
	
	168. 
	Rehabilitation of 3No. Markets
	Akateng
Sekesua
Akrusu
	
	
	
	
	200,000.00
	
	
	
	· 
	DWD
	DA

	
	
	169. 
	Completion of 3storey Office complex
	Asesewa
	
	
	
	
	200,000.00
	
	
	
	· 
	DWD
	DA

	
	
	170. 
	Construction of 1no. Magistrate court
	Asesewa
	
	
	
	
	
	
	
	
	· 
	DWD
	DA

	
	
	171. 
	Construction of 1no Bungalow for District Magistrate
	Asesewa
	
	
	
	
	
	
	
	
	· 
	DWD
	DA

	
	
	172. 
	Construction of 1no. Ambulance Bay and 4no. parking Lots for the upper Manya Krobo District Assembly
	Asesewa
	
	
	
	
	5,000.00
	
	
	
	· 
	DWD
	DA

	
	
	173. 
	Construction of washroom facilities for Upper Manya Krobo District Assembly (Old Block) 
	Asesewa
	
	
	
	
	38,417.60
	
	
	
	· 
	DWD
	DA

	
	
	174. 
	Renovation and partition of office for Upper Manya Krobo District Assembly (Old Block) 
	Asesewa
	
	
	
	
	35,716.28
	
	
	
	· 
	DWD
	DA

	
	
	175. 
	Renovation works at the DCE, DCD’s office
	Asesewa
	
	
	
	
	19,836.00
	
	
	
	· 
	DWD
	DA

	
	
	176. 
	Rehabilitation of DCE’s official residence
	Dawa-Kolewa
	
	
	
	
	47,103.72
	
	
	
	· 
	DWD
	DA

	
	
	177. 
	Renovation and maintenance of CHPS compounds 
	Anyaboni,Akateng, Sekesua, etc
	
	
	
	
	66,977.00
	
	
	
	· 
	DWD
	DA

	
	
	178. 
	Reshaping/ sectional improvement of Aworwoso road.
	Aworwoso
	
	
	
	
	149,500.00
	
	
	
	· 
	DWD
	DA

	
	
	179. 
	Organize road safety Campaign 
	Districtwide 
	
	
	
	
	5,000.00
	
	
	
	· 
	DWD
	DA

	Infrastructural Delivery and Management
	Physical and Spatial Development
	180. 
	Document all Assembly/govt. lands and prepare comprehensive layouts 
	District wide
	
	
	
	
	20,000.00
	
	
	
	· 
	PPD
	DA

	
	
	181. 
	Organize Monthly Spatial Committee meetings and 4No. plan education programmes 
	District Wide
	
	
	
	
	8,000.00
	
	
	
	· 
	PPD
	DA

	
	
	182. 
	Complete Street Naming and Property Addressing 
	Asesewa, Akateng  Sekesua
	
	
	
	
	100,000.00
	
	
	
	· 
	PPD
	
DA

	
	
	183. 
	Organize house to house/ communal fire safety inspections & education.
	District wide
	
	
	
	
	8,000.00
	
	
	
	· 
	GFS
	NADMO,ECG,DA

	
	
	184. 
	Support the operations of DVGs in 20 disaster prone zones 
	Selected zones
	
	
	
	
	
	
	
	
	· 
	NADMO
	DA,GES

	
	
	185. 
	organize anti-bush fire campaign and tree planting exercises in schools, communities, etc.
	
	
	
	
	
	2,000.00
	
	
	
	· 
	NADMO
	DA,GES

	
	
	186. 
	Organize public education on climate change and its adverse effects
	Selected schools
	
	
	
	
	4,000.00
	
	
	
	· 
	NADMO
	DA,

	
	
	187. 
	Rehabilitation of small earth dam
	Akrusu
	
	
	
	
	
	
	525,232.25
	
	· 
	GPSNP
	DoA

	
	
	188. 
	Planting of 20ha of mangoes and oil palm plantation
	Akrusu Anyaboni
	
	
	
	
	
	
	1,000,000
	
	· 
	GPSNP
	DoA

	
	
	189. 
	Undertake  DPCU, M&E activities/programmes and 2023 AAP, DESSAP preparation
	UMKDA
	
	
	
	
	13,000.00
	
	
	
	· 
	DPU
	DPCU

	
	
	190. 
	Preparation of 2023 District Fee-fixing & Composite Budget
	UMKDA
	
	
	
	
	30,000.00
	
	
	
	· 
	BU
	BC,DA

	
	
	191. 
	Organize bi-annual social accountability meetings/Town Hall meetings
	Selected Towns
	
	
	
	
	60,000.00
	
	
	
	· 
	BU/
DPO
	DA,
DPCU

	
	
	192. 
	Provide support for Sub-structures,  community initiated projects and LED activities
	UMKDA
	
	
	
	
	206,052.6
	
	
	
	· 
	DA
	DPCU

	
	
	193. 
	Procure office equipment, furniture and supplies
	UMKDA
	
	
	
	
	13,000.00
	5,000.00
	
	
	· 
	DPro
	DA

	
	
	194. 
	Implementation of MP’s projects 
	District wide
	
	
	
	
	300,000.00
	
	
	
	· 
	MP
	DA

	
	
	195. 
	Organise all Statutory Meetings of the Assembly
	UMKDA
	
	
	
	
	40,000.00
	45,000.00
	
	
	· 
	CAD
	DA

	
	
	196. 
	Organise Capacity building for Assembly members and staff
	UMKDA
	
	
	
	
	45,859.00
	
	
	
	· 
	HR
	HoDs

	
	
	197. 
	Facilitate the establishment of District offices for Departments/Agencies (NHIS)
	UMKDA
	
	
	
	
	20,000.00
	
	
	
	· 
	Mgt
	DA

	Social Service
	Health Delivery
	198. 
	Support Covid-19 Interventions
	UMKDA
	
	
	
	
	30,000.00
	
	
	
	· 
	DA
	DHD

	
	
	199. 
	Renovation of E&T clinic into an isolation center at Gov’t Hospital
	Asesewa
	
	
	
	
	39,965.60
	
	
	
	· 
	DWD
	DA,DH

	
	
	200. 
	Construction of CHPs Compound
	Ponponya Fantem
	
	
	
	
	63,832.53
	
	
	
	· 
	DWD
	DA, DHD

	
	
	201. 
	Construction of 2 No. CHPs compound (clinic) with mechanized bore hole
	Kwabia- Asasehene,Bisa
	
	
	
	
	153,096.88
	
	375,087.36
	
	· 
	DWD
	DA, DHD

	
	
	202. 
	Construction of 3No Maternity ward with borehole
	Esuom-Manya, Akateng & Djamam.
	
	
	
	
	159,866.64
	
	223,856.56
	
	· 
	DWD
	DA, DHD

	
	
	203. 
	Construction of 2No Nurses  quarters with borehole
	Esuom Manya, Akateng,
	
	
	
	
	79,933.32
	
	319,733.24
	
	· 
	DWD
	DA, DHD
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